
Minutes of the Meeting of the Board of Directors of APLH, January 11, 2016 held at  

   251 Bank Street, 7.pm to 9.00 p.m. 

 

Present: Chuck Gaudreau, Denis Levesque, Colin McCorriston, Tom McKenna, John O’Brien, Rock 

Radovan, Michael Wolfson, Greg Skaret, Roger Larson, Aileen Shaw, Ashwin Shingadia  

Absent: Paul Banks, Gerry Holt, Gad Perry, Jason Taylor, Chantal Proulx 

 

1. Adoption of Agenda: Moved by Colin McCorriston, Seconded by Aileen Shaw 

2. Minutes of November 23, 2015 Moved by Roger Larson, seconded by Colin McCorriston 

3 Committees 

 a) Comite Paritaire/State of the Lake/Golder Project 

Tom McKenna met with Golders and gave them a February, deadline for their Annual Report. 

Partial payments have been sent, except the final one which is still outstanding Tom said the 

lower readings showed that state of the lake was improving. Golders have the water flow volume 

data and shoreline information. Carignan had done a study of the water flow in the watershed, so 

they will not have to replicate it.  

b) Environment/Communications   

John O’Brien’s slide presentation showed some interim results from 50 Strategy and Creative 

communications initiative, 2016 update. It included the initial report of survey data which had 

already been presented to the directors at earlier meetings (see minutes), deliverables and 

recommendations.  

Three out of five deliverables were completed, but the final report on the three completed ones 

was still to come for approval by the Foundation. This report would also be shared with the two 

municipalities – Gracefield and Lac Ste. Marie - as they had provided mailing addresses of 

cottage owners (Lake Basin) for the initial mailing of 500 from which 130 responses were 

received. A spreadsheet of 130 rows and 100 columns of data were gathered, but not many cross-

tabulations were available, perhaps due to the small numbers. Examples of results: - some 30 to 

40 respondents were willing to help; the survey identified many animals such as dogs and cats 

and even farm animals.  .     

Stage 4 is Brand Identification and Stage 5 is Strategic Communication Plan. The preliminary 

report recommended: 

 - Focus on universal concepts 

- Property values: Many owners don’t consider their cottage as financial investment, but 

as a family holding (50% each way) 

- 30% of the respondents were not members of a Lake Association. 

- While 70% of those who replied were Lake Association members.     



  - Education – work on individual cottage owner. 

 

The Communication and Education Plan would include:  

 - Logo/identity based on survey findings 

 - Priority messages to deliver (the top 5 or 10) 

 - Portfolio of signage products. 

Documents at the Kiosk could include the following: 

 Letter of introduction 

 Lake Heney Fact Sheet 

 Lake Etiquette 

 Lakeside Best Practices 

 Map of lakes 

 Septic System – key information page 

 Phosphate Free products – suggestions 

 Message to Visitors 

 Eurasian Milfoil and Invasive Species What You Need to Know 

 Volunteering  

There was no need to re-invent these documents. A lot of information was available from other 

sources – government departments, Association of Lake Associations etc.  

A joint meeting of Association members and the Foundation may be useful, it was suggested.   

 

c) Community Affairs  

1) Chuck received a newsletter from Gracefield. It was also on their website. Few of the other 

directors or members it seemed receive this newsletter. Roger Larson suggested putting a link to 

it on our website or to put the board members on the letter’s distribution list.   

2) Farm land around Lac Noir was being re-zoned for development by the municipality. There 

was little the Lake Association could do except to monitor it.  

3) Beaver Dams: LSM municipality was working out a beaver management plan with Pierre 

Calve to hunt, trap and banish them. Denis Levesque said he “lost a boat to beavers”, while 

Ashwin mentioned that beavers were active on his property destroying trees and causing floods 

on his land.  

4) Members of the Community Affairs Committee, including Chuck and Chantal, will meet the 

new officials at LSM and Gracefield who have recently been recruited in order to get to know 



them and inform them of our activities. It was suggested that William Amos, the new MP for the 

region should be invited to one our meetings. Chuck has power point slides on Lake Heney which 

he has presented to various lake associations, “history of Lake Heney” could be of interest to him 

(Chuck will circulate it to Board members). It was suggested that Catherine McKenna, the 

Federal Environment Minister, should also be invited.   

d) Web Committee 

 The Foundation will digitize its archives and court cases. It will pay for this work. The 

Board would like to ensure that the Association has access to this material. 

 Denis pointed out that the website now has a bulletin board services and tax assessment 

data from the two municipalities which would help members in tax assessment. He will 

send an e-mail to subscribers.  

e) Treasurer’s Report: Balance was $23,452.50 and 161 residents paid their membership.  

  

4) Other business: Rock Radovan handed out a “Draft Posting Policy – APLH What’s New Website” for 

discussion and to be included on the agenda at the next meeting. Also, Denis would run a how to post 

demonstration.  

5) Next Meeting February 1, 2016 

6) Adjournment: Proposed by Michael Wolfson, seconded by Aileen Shaw      

 


