
Minutes of the Meeting of the Board of Directors of APLH, February 1, 2016 held at  

   221 bank Street, 7 p.m. to 9.00 p.m.   

 

Present: Chuck Gaudreau, Denis Levesque, Colin McCorriston, Tom McKenna, John O’Brien, Michael 

Wolfson, Roger Larson, Aileen Shaw, Jason Taylor, Chantal Proulx, Ashwin Shingadia 

Absent: Paul Banks, Gerry Holt, Rock Radovan, Greg Skaret, Gad Perry 

 

1. Adoption of Agenda: Moved by Colin McCorriston, seconded by Aileen Shaw 

2. Minutes of last meeting, January 11, 2016: Moved by Chuck Gaudreau, seconded by Michael 

Wolfson. 

3. Committees: 

 a) Comite Paritaire/State of the Lake/Golder Project 

 The first draft of the annual report of the Golder Project was expected to be delivered in 

February. McKenna said the lake was improving. The phosphate concentration was likely to be 

lower than usual due to higher annual rainfall.  

4. b) Environment/Communications (3E)   

 John O’Brien reiterated the results from 50 Strategy and Creative communications initiative, 

2016, and presented a one-page draft Executive Summary of “APLH educational Program 

Development Survey”. Some key findings include:  

 1) Some 40% of respondents viewed the protection of lake property not as a financial 

investment, but as an emotional attachment - for the family or personal reasons.  

2) Some 30% of respondents were not members of a lake association and many lacked 

awareness of the association and how to join. 

3) The presence of a high number of pets (600+) could potentially impact lake health, suggesting 

a strategy to address this source of damage.  

4) Respondents indicated a preference for receiving information online through e-mail and web 

page posts rather than mail and social media. This was somewhat surprising given that the 

majority of survey responses were received in paper format even though an online survey was 

available.  

5) “An extreme large amount of casual visitors impacting our lake health are not “invested” 

property owners (could be as high as 10-12,000 visitors per year)” indicating a need for more 

public directed education strategies.  

After some discussion on what the expected draft final report to directors would be with a view 

to presenting it to the Foundation, sharing with municipalities and the Quebec Ministry of 



Environment, a majority of directors present (9 out of 11) voted an additional $6,300 for logo, 

brochure and signage to the $7000 already agreed to by the Foundation. 

In the meanwhile, drafts, discussions (e-mail and comments on methodology) were to be sent to 

all directors for further comments and feedback to the 3E Committee. 

c) Community Affairs  

The Fondex Report on septic systems (survey 2005, published 2009) is to be distributed to all 

directors. Chantal Proulx has a copy. Perhaps, this survey could be updated. However, the idea 

should be checked with the Foundation before approaching municipalities. At a cost of $43,000 

the project was shared by the Foundation and the Municipalities.     

Tax assessment: Chuck announced that he had checked the municipal websites and found that 

this year no new tax assessments would be undertaken and that this year’s valuation was the 

same as last year, but the mill rate was increased.  

Sewer Taxes:   Chuck passed around a letter from Gracefield municipality which suggested a $12 

tax on each household to upgrade public buildings and water and sewer systems (see Gracefield 

website, message from Joanne Poulin). Whether cottage owners would be liable or not was not 

clear. It could be brought up in discussions with the municipalities when discussing septic tank 

project.     

 d) Web Committee 

 Denis demonstrated how to access, edit and remove “What’s New” articles and handed out 

copies of Lacheney.ca Website Content Publisher’s Guide, February 2016 – Version 1.3. He will 

send out to all directors the user name and password. Each content publisher is responsible for 

his or her area of website information.  

5. Next Meeting March 7, 2016 

6. Adjournment: Proposed by Jason Taylor, seconded by Colin McCorriston.   

  

      

    


