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Centre communautaire - Lac Ste-Marie

Meeting Notes / Notes de la réunion

Ordre du jour / Agenda 

1) Ordre du jour /  Agenda Charles Gaudreau
2) Opening Remarks / Remarques préliminaires Charles Gaudreau
3) Rapport du comité des mises en candidature / Report of Charles Gaudreau

Nominating Committee
4) Treasurer's Report / Rapport du trésorier  Denis Levesque
5) Comités du Conseil / Association Committees

a) État du lac / State of the Lake Kevin Bell
b) Communications Gerry Holt
c) Environnement / Environment Erin Stratton
d) Social / Activités sociales Colin McCorriston
e) Relations publiques / Municipal Affaires Charles Gaudreau

6) Other Business / Autres affaires
a) High Speed Internet Access Don Ford

1. The meeting, which was preceded by the annual meeting of the Heney Lake Foundation, was 
called to order at 10:25.  The Agenda was accepted on a motion by Graeme Kirby, seconded by 
Ann Donnelly.

2. In his Opening Remarks, President Gaudreau noted that the Directors met 6 times and that 
representatives from the associations of Pemichangan and Lac Ste-Marie joined them for one.  
Issues discussed included progress on the state of the lake, the MRC’s interim control regulation 
regarding shoreline protection and its impact on cottagers, a meeting with mayors of Gracefield 
and Lac Ste-Marie, high speed internet access and municipal taxes.

3. Report of Nominating Committee
The Nominating Committee (Gerry Webb as Chair, Kevin Bell and Allan Darling) proposed 
Charles Gaudreau as the President for the coming year and Michael Wolfson as a new Director
along with 15 returning Directors as listed with the Agenda.  Erin Stratton will be taking over as 
secretary from Kevin Bell.  On a motion by Tom McKenna, seconded by Jennifer Stewart, the 
slate as distributed at the meeting was accepted.

4. Treasurer’s Report
The Financial Statement for 2009 was presented by Treasurer Denis Levesque.  (Appendix 1)  
Dues were paid by 190 members.  Income for the year was $5,061 and expenses were $2,368 
for a surplus of $2,695.  The main expenditure items were meeting expenses, insurance and 
newsletters.  The Reserve Fund stands at just over $30,000.  A report from the Audit Committee 
(Don Ford, Allan Darling) was received confirming the Financial Statement.

There are no immediate plans for spending the reserve, which will be discussed by the Board in 
the coming year.  Membership has been around 180-190 over the past few years out of 
approximately 240 cottages.



Lake Heney AGM 2.
August 8, 2010 

The Budget for 2010 was presented, based on 180 members and expenditures similar to 2008 
plus $1,000 for new committee activities.  The 2009 Report and 2010 Budget were approved on a 
motion by Don Ford, seconded by Graeme Kirby. 

5. Association Committees

a) State of the Lake
Kevin Bell reported on the improved clarity of the lake water over last year.  Phosphorus levels 
were presently around 14 micrograms per litre (µg/l).  Levels of 10 µg/l in early spring 2008, 13 
µg/l in late fall 2008, 11.5 µg/l in March 2009 and 17 µg/l in early December 2009 were recorded 
by Dr. Carignan.  These values meet the target of 15 ± 3 µg/l set in the agreement with the 
government and the legal process is under way with the Ministry to conclude this agreement.  
Kevin also noted that dissolved oxygen levels in 2009 were similar to those of 2008 and 2007 and 
still below the levels favoured by cold water fish such as trout.  A study of the small organisms at 
the bottom of the lake showed no toxic impacts after the treatment although there was some loss 
in abundance and diversity, as was to be expected because there was less food available.

b) Communications
Gerry Holt noted that the purpose of the Communications Committee is primarily the website and 
the on-line Bulletin.  It is also considering a project on history of the lake – families, historical 
literature.  After preliminary research is undertaken, a student(s) will be engaged to write up the 
history.

c) Environment
Tom McKenna noted that purpose of the Environment Committee is to provide advice to the 
Association on environmental and technical issues, to preserve the lake through education of 
residents, to support the Comité paritaire as it continues to monitor the lake following the iron 
treatment, and to suggest issues for research. 

Some Committee members attended a meeting on monitoring lake conditions in the Outaouais 
region.  Lac Heney appears to be ahead of most other lakes but the Committee will continue to
work with other organizations to learn about improving the health of our lakes.  Activities 
contemplated include controlling external phosphorus, invasive species such as Eurasian milfoil,
shoreline rehabilitation, and fish health & stocking as well as an educational role on the need to 
use phosphate-free products because phosphates are not removed by septic systems.  

The MRC has programs where cottagers can obtain young trees for replanting and can get 
assistance in planning shoreline rehabilitation. A number of people expressed interest in 
obtaining trees.

d) Social Committee
Colin McCorriston reported that a “Nine & Dine” for Directors was recently held at the Mont Ste-
Marie Golf Club and that some Directors participated in the Friends of Pemichangan golf
tournament and dinner.  He hopes to see greater participation in both events in 2011.  There was
little feedback from last year’s request for possible activities but he would be happy to consider 
any suggestions for the coming year.  A show of hands of those present indicated some interest 
in golfing (10), a ski day (15) and a summer regatta (15).  

e) Municipal Affairs 
Charles Gaudreau had meetings with the two mayors to discuss protecting the lake and municipal 
plans that might affect us.  Property assessments have become a major issue with a number of 
members.  The process of challenging an assessment, which is an MRC responsibility, was 
outlined.  Information on recent sales in the area has been obtained which suggests that the 
recent land valuations are excessive.  This information will be posted on the website and further 
discussion will be considered once the MRC’s responses to all the challenges – due by 
September 1 – have been received.
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6. Other Business

Possible sources of high speed internet service were indicated by Charles Gaudreau and Don 
Ford:

 Xplornet satellite
 Wi-fi access via Picanoc 
 Rogers rocket hub, which is successful at south end of the lake (80 times dial-up for 

download, 20 times for upload)
 Bell also offers a similar service but it doesn’t seem to work in all areas around lake

The meeting adjourned at 12:30 pm.

KAB
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Appendix 1 – Financial Statement for 2009 and 2010 Budget

Action Items
- plans for Reserve Fund
- trees for shoreline rehabilitation 
- property valuation information on website


