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Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
7:00 pm, Oct 8, 2013 

25OneCommunity, 251 Bank St., Second Floor 
Minutes 

  
Attendance 

Present: Absent: 
Chuck Gaudreau, Chair   
Erin Stratton 
Colin McCorriston  
Gerry Holt  
Michael Wolfson  
Kevin Bell  
Shawn Aaron  
Don Ford  
John O’Brien  

Tom McKenna Ray Moffatt 
Al O’Brien  
Ashwin Shingadia  
John Rayner (Foundation) 
Gerry Webb  
Denis Levesque 
Rock Radovan 
 

  
 

 
1) Opening Remarks/Approval of the Agenda 

 
Welcome to Paul Banks as this is his first meeting on the board of directors.  

 
The Agenda was approved on a motion by Chuck and seconded by Colin.   

 
We will have to lock up after the next meeting if there are no objections.  
 
2) Minutes of previous meetings 
Minutes of the meeting held on May 13th and the AGM (with a small correction) were adopted on a motion 
Gerry H and seconded by Kevin.  
 
3) Business Arising from previous meeting  
One of the commitments from the AGM is to report on development around the lake. There was discussion 
about how to do this. Shawn volunteered to be the focal point for gathering information. Directors are to 
email him about new construction in their area. Kevin indicated he would work with Shawn and put him in 
touch with the right people (e.g., Martin Lafrenière, building inspector in LSM) to make sure development 
is respecting the by-laws.  Gerry H asked whether municipal inspectors are looking at the new construction 
to make sure the rules are being followed, which was raised at the AGM.  Graeme and Pierre raised this 
issue at the AGM that the Association needs to be a watchdog.  Kevin indicated that he doesn’t think the 
contractors care if they respect the rules and Colin clarified that it is the owner that is ultimately 
responsible for the construction; however, the owner could sue the contractor if they got bad advice. Colin 
mentioned an example of a property near his where the owner got a special variance to build. If a variance 
will affect the interim control by-law, you should get a mail notice. The municipality has no ability to 
enforce private easements or covenants. We may need to do some research on all the covenants that apply 
on the Lake, which should be captured under title. Action: There is a website where variances are 
posted. Colin will follow-up to find it. Google alerts might help to find these variances (John O’Brien).  
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Kevin agreed with Gerry H. that it is important we make the municipality aware of construction that is 
contravening the interim control by-law. Chuck suggested that the most important factor is not to damage 
the Association’s relationship with the municipalities because it has taken a long time to rebuild those 
relationships.   

 
4) Treasurer’s Report 
Denis circulated an email prior to the meeting indicating the APLH bank account balance as of August 2013 
was $32,535.95. The paid membership is 144.  
 
5) Nominations for President 
Gerry Holt indicated that Gerry Webb knows he is responsible as chair of the nominating committee, but 
he wanted to raise a concern about the future health of the Association. Gerry H. thinks that our number 
one priority should be finding the next president. Chuck has been gracious to stay on another year. The 
enormous benefit of Chuck is that he is fluently bilingual and was able to improve relationships with 
municipalities. Gerry W. indicated he wants to step down and there are rumours that many long serving 
people will be leaving, so we cannot wait until two months before the next AGM to start looking. We have 
to think about this issue now.   
There was some discussion on how the president gets nominated. Nominations can come from the floor at 
the AGM, so technically the next president does not have to be a director. Chuck clarified that the next 
president does not have to do as much. The work can be divided up among the directors. Chuck indicated 
that for at least a year after the new president is nominated, he will stay on the board to help them.  
 
Action: Nominations for the next president should be a standing item on the Agenda. Job 
Description for the position should be posted in the newsletter.  
 
6) Association Committees 

a) State of the Lake/Comité Paritaire (CP) 
We need to convince the MRNF that a trout population can reproduce in the lake. Tom indicated 
that WESA did a complete land use survey, funded through the foundation and the final report is 
still in preparation. They have a 280GB database.  
The next study is the spawning bed study. Bowfin Environmental are commencing with that study 
shortly. Tom put forward a motion, seconded by Erin, that Michael should be authorized to 
buy an external hard drive $150.00, so we will have a copy of the information. The motion 
was passed with no objections. 

 
Action: Michael to purchase external hard drive for the WESA study database.   
 
Kevin reported that we have received an agreement from the municipalities to do a contour of the 
lake and to evaluate where the spawning beds are located and their condition for $7,250.00. The 
municipalities are still quibbling, but their contribution should be proportional to the number of 
cottages. Kevin put forward a motion, seconded by Shawn, to approve the expenditure of 
$7,250.00 (plus HST) with the intention that it would be repaid by the partnership of 
municipalities. The motion was passed with no objections.  

  
Kevin reported that the latest result from Dr. Richard Carignan (Aug 28th reading) was 14 µg/L, 
which is as low as it has been since after the treatment for this time of year. Normally, at this 
time of year, it is about 17 µg/L. Kevin assisted some University of Ottawa students. They went 
out into the Lake to find cores for a potential Paleolimnological study. This study is part of their 
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PhD research and is not receiving funding from Association.  Unfortunately, they didn’t get an 
appropriate sediment core. Kevin thought the study might give some indication of the iron in the 
lake and possibly some useful information on the long term evolution of the lake.   
 

b) Communications 
Chuck indicated that it was time to send out a bulletin to members about the upcoming election: a) 
they need to be on electoral list and, b) if not, apply to get on the list (deadline of Oct 22 to be on 
list) and c) there is a deadline to submit a request to vote by correspondence (Oct 20th for 
Gracefield and LSM, as they convinced Gracefield to extend their deadline).  Jean Marie-Gauthier 
said letters were sent to vote by correspondence.  
Action: Association is to send out any forms (vote by correspondence) with the Fall bulletin 
and include a posting regarding our need for a new president. 
 

c) Website Design 
Ashwin gave an update on behalf of Denis, indicating that they are just about ready to switch over 
to the new website. The next step is a test run and then training. We have to discuss when will do 
the training.  There are two kinds of accounts: 1) administrators, who have privileges and can make 
changes (e.g., Denis, Chuck, Ashwin) and 2) content managers, who can upload content (e.g., 
secretary of the association, all committees, secretary of the foundation, translation - Pierre 
Calvé). Ashwin has done a significant amount of work updating the databases. He called all 
members to get phone numbers and email updates. There were 60 people that didn’t want to give 
an email and wanted everything by post. The training will be remote. Every director should do a 
trial run before the website goes live.  There was some discussion on the bilingual policy and 
translation ( if Pierre is aware of his responsibilities) and website maps.  
Action: Tom is following up on a map/photo of the lake to make available for purchase on the 
website.  
 

d) Municipal Affairs 
Chuck provided an update on the reassessment appeals process. By September 30th, the MRC 
had to respond to those who appealed. For some people who have received an unsatisfactory 
response from the MRC, the options are to appeal to Tribunal administratif du Québec (TAQ) or 
drop it. Action: next bulletin will detail TAQ process. A question was raised about what is 
considered unsatisfactory? Someone indicated less than 50K reduction in land value. When Paul 
Banks appealed 3 years ago, 4 people appealed together and requested a tribunal in English. All 
four were able to get a satisfactory reduction. LSM has property assessment information 
electronically, while Gracefield has the information, but it is not electronic. Paul also went to the 
MRC and got the assessments and created a excel database. Action: Paul will set up a meeting to 
share information with 5 people appealing. October 31 is the deadline for going to the TAQ. 
Chuck will email the directors about the meeting.  
 
Chuck discussed the issue of a questionnaire for candidates for mayors and councillors.  A 
while ago, Chuck started working with other lake associations to pool resources and share 
information.  He and other directors have attended several meetings with Pemichangan, 31 Mile, 
Roddick, Blue Sea Lake Associations and Le regroupement pour la protection des eaux in the Vallée 
de la Gatineau (formed out of Claude Bonhomme’s and Louis philipe Mayrand’s Federation working 
within the jurisdiction of the MRC Vallée de la Gatineau). Action: Chuck will get a summary 
questionnaire from Le Regroupement that will go to all candidates and will email everyone on 
the board to see if it meets our needs. The list had 15 questions and was going to be further 
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reduced.  It was discussed and decided that there would be value to sending our own questionnaire 
and we should not publicly endorse any particular candidate, but we could share information on the 
candidates’ responses. There is a short time frame for getting questions approved and responses, 
which are to be posted on Le Regroupement’s website. Chuck sent an email link to MAMROT, where 
the candidates are listed.  

 
7) Other Business 

 
8) Date of the next meeting 

November 5, 2013  
 

 
The meeting adjourned at 9:10pm.  

 
EKS 
2013-10-08 

 
Action Items: 

1. There is a website where variances are posted. Colin will follow-up to find it. 
2. Nominations for the next president should be a standing item on the Agenda. Job 

Description for the position should be posted in the newsletter. 
3. Michael to purchase external hard drive for the WESA study database.   
4. Association is to send out any forms (vote by correspondence) with the Fall e-bulletin 

and include a posting regarding our need for a new president. 
5. Tom is following up on a map/photo of the lake to make available for purchase on the 

website.  
6. Next bulletin will detail TAQ process. 
7. Paul will set up a meeting to share information with 5 people appealing. October 31 is 

the deadline for going to the TAQ. Chuck will email the directors about the meeting.  
8. Chuck will get a summary questionnaire from Le Regroupement that will go to all 

candidates and will email everyone on the board to see if it meets our needs. 


