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Minutes from Dec 3rd, 2013 
 

Association pour la protection du Lac Heney 
Association for the protection of Lake Heney 

Directors’ Meeting 
25OneCommunity, 251 Bank St., Second Floor 

 
Attendance 

Present: Absent: 
Chuck Gaudreau, Chair   
Erin Stratton 
Gerry Holt  
Kevin Bell  
Don Ford  
John O’Brien  
Denis Levesque 
Rock Radovan 

Tom McKenna 
Ashwin Shingadia  
Gerry Webb  
 

Ray Moffatt 
Shawn Aaron 
Colin McCorriston  
John Rayner (Foundation) 
Al O’Brien  
Michael Wolfson  
 

  
 

 
1) Opening Remarks/Approval of the Agenda 

 
The Agenda was approved on a motion by Gerry W and seconded by Rock.  

 
2) Minutes of previous meetings 

Minutes of the meeting held on November 20th were adopted on a motion by Denis and seconded by 
Gerry W. 

 
There was some discussion about paying for translation for website materials. Gerry has sent an email 
to Pierre asking for viable options. There is some value to translating some documents, but not all the 
historical material. We should put the emphasis on recent information and key documents.  
 
Motion: Tom proposed a motion to pay for translation, which was passed unanimously.  
 

    Action: A few directors have not paid their memberships, so some follow up is required.   
 
3) Business Arising from previous meeting  

Action Items: 
(1) All Directors should look at the new website (Denis sent instructions) and create a list of what 
is missing or broken. Send your findings to the following list holders: (a) Rock –technical issues list, 
(b) Gerry W- content that needs updating list, and (c) Gerry H –translation required list.- 
completed.  
 
(2) We are all publishers. Denis will send the email around which explains how to access the new 
website – completed.  
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(3) At the next meeting, we will establish the protocols we will use for publishing – e.g., how many 
people review before publishing etc. –started.   
 
(4) Need to decide at the next meeting who will be responsible for what content. Erin will publish 
minutes, Denis will be responsible for the Financials, John R. will be responsible for the Foundation 
material. We will assign names to content at the next meeting.-completed.  
 
(5) Denis will look into the low memberships issue and report back - 
 
(6) Gerry W. will ask Pierre about translation costs – awaiting response.  

 
4) Association Committees 

a) Municipal Affairs 
Meeting with Regroupement on 23rd – Chuck attended the meeting, but there was low attendance 
because the roads were awful.  Ten people attended in total. There were 2 members from Poisson 
Blanc:  Pierre Charleboix and Michelle Beach. They showed up to learn because they wanted to get 
started on their own association.  Chuck shared our charter with them. Lac Ste. Marie has no lake 
association. The Regroupement is holding an annual event on May 3rd at the Auberge des Deux 
Rives from 9-2pm event on a Saturday. They have invited all Associations in the MRC to be 
represented and membership costs $100.  
Kevin asked if we have any sense of how they are going to use the money. He is happy to be 
involved but a little skeptical as to what will be accomplished. Chuck mainly views it as an important 
contact with other associations and to know people in MRC who want to do useful things for 
watershed health. It is an environmental organization that affects watersheds within the MRC 
 
Motion: Kevin proposed a motion to become a member of Le Regroupement, but review the 
membership in a year. The motion was approved unanimously.  
 

b) Website Design 
Denis would like to do 1) a little demo, 2) go through a process of assigning content managers and 
3) to get people to sign up and be accountable for specific content on the site.  
 
There are three types of accounts:  
1) Association publisher – no access to foundation or financials – most directors will fall into this 
category 
2) Finance (a few -backups)  
3) Super Users (a few)  
 
Denis gave passwords to everyone present.  
 
Action: Denis will send email with passwords for those not present.  
 
Denis discussed that the email address is associated with your family membership account cannot 
be used for your content author account, so you will need two emails or you will have to pay your 
membership in person. You can talk to the webmaster if you want to just want to use one email. 
Rock and Ashwin will be the web administrators for the time being.   
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Motion: Tom proposed that we sign up for support for up to $2500 with Bectin, seconded by 
Gerry W. Motion was passed unanimously.   
 
The technical problems from the last meeting have been resolved. Google Chrome, Firefox and 
Explorer all work now.  
 
Content authors were identified for the following content:  
Website content Director Responsible 
Assoc. BOD lists Erin (Secretary)  
Committees and contacts Chuck  
Financial Reports Denis (Treasurer)  
What’s New Chuck (not responsible for all 

content) 
Contact us Erin  
Board Minutes Erin 
AGM Chuck (Agenda and 

Presentation) 
Erin (Minutes)  

Newsletters John O’Brien 
Environmental Guides John O’Brien 
External links/cottage 
life/environmental link 

Rock 

Foundation John Rayner 
Lake Reports by year (Lake 
Association or Foundation)  

Tom/Kevin 

 
Neighbourhood Watch – will be archived or unpublished.  

 
It was discussed that somebody has to take responsibility for the whole website. However, since 
there is nobody who wants to take on this responsibility, the decision was to keep the content 
broken up for now, so the project can move forward. Key is that we need to update the “what’s 
new” section frequently. The owner of that section (chuck) does not need to author everything and 
shouldn’t be expected to. The directors discussed the need for a second pair of eyes on the 
executive to review content before it gets posted. The process for publishing will be defined at a 
later date once we are comfortable with uploading content. It was reiterated that someone will 
need to take a look at the website as a whole and it was suggested that we might want to look at 
the Muskoka Lakes website structure.  
 
Action: Denis will send usernames and passwords to directors not present at the Dec.3rd 
meeting.  
 
Action: All directors review the website, try signing in and if you can’t make it work, email 
Denis.  Follow-up with Pierre for photos? 

 
Action: For those who have been assigned content: updates should be done by Jan 31, 2014.  

 
 

c) State of the Lake/ Comité Paritaire 
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State of the Lake (Kevin) 
 
Kevin had circulated latest results. The bottom line is that it looks like the lake is probably 
going to slowly get worse.  
 
Tom reported on the two studies paid for by the Foundation. The cost was $24 k for the aerial 
mapping (by WESA) and the $11 K approx. (by Bowfin) for the spawning beds study.  
 
The objective of the aerial mapping was to assess the riparian condition and the land use in the 
watershed. One map shows where the riparian areas were modified. Heney has a total perimeter 
42 800 m. The report indicated that 10.5 % was modified on Heney and Lac a la Barbue. 
Modifications include retaining walls, roadways or cutting trees, for example. This is just to get a 
state of lake today. In the future, we will be able to go back if we need to identify where people 
are contravening by-laws. Tom found that more differentiation in colours is needed. This was 
simply the draft report. There will be a summary report available that might be better for posting 
to website. 
 
The other report was on the spawning beds, which included very detailed mapping – good spawning 
areas have boulders, no algae, multiple layers and gaps in the rocks, ice free greater than 1m and 
less than 3 m deep. It has to have a good slope. The east side of le Grosse Ile, Eagle Island and 
Baie Bertrand are all good areas for spawning.  Important spawning beds are small areas all over, 
so might be a challenge for rehabilitation. We will have to discuss with the MRNF whether we do a 
live test or do we clean up the rocks.  They were doing this on other lakes, but we weren’t ready 
yet.  The study has been sent to Henri Fournier for his review.   
 
Chuck asked what we can bring to the MNRF. Tom responded that it a good first step, but we need 
to review and talk to the experts, like Fournier to decide on next steps.  
 
Carignan is ready to relinquish the monitoring – not official, but he thought we should get 
somebody local. Dr. Francis Pick may not be interested – a student is doing paleolimnogical study, 
so we need to discuss this soon.  

 
5) Other Business 

Chuck reported that he talked with Mayor Joanne Poulin. The Mayor and JM Gauthier (GM for 
Gracefield) would love to meet with us and suggested Monday or Friday in the New Year. We need 
to get a group together and prepare that Agenda.  
 
Action: Chuck and executive: need to prepare an Agenda for January for meeting with new 
mayor of Gracefield. 
 
Action: Tom to email the aerial mapping report and the spawning study to everyone on the 
board.  

 
6) Date of the next meeting 

Feb 4th or 11th (Was later postponed to March 3rd due to low turnout)  
 
The meeting adjourned at 9:10pm.  
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EKS 
2013-12-03 

 
Action Items: 
1)   Chuck and executive: need to prepare an Agenda for January for meeting with new mayor of 
Gracefield. 
2)   Reminder to directors to check if you paid membership fees – quite a few are outstanding 
3)   Denis will send usernames and passwords to directors not present at the Dec.3rd meeting. I think 
these are the people that weren’t present: Ray Moffatt, Shawn Aaron, Colin McCorriston,  John Rayner 
(Foundation), Al O’Brien, Michael Wolfson.  
4)   All directors review the website, try signing in and if you can’t make it work, email Denis.   
5) For those who have been assigned content: updates should be done by Jan 31, 2014. Content has 
been assigned to Erin, Denis, Chuck, John O’Brien, Rock, John Rayner and I think Tom/Kevin for 
lake reports.  
6)   Tom to email the aerial mapping report and the spawning study to everyone on the board- Done!  
  
 
 

 


