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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, November 17, 2008

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair 
Kevin Bell Tom McKenna Rolly Davis
Shawn Aaron Ray Moffatt Don Ford
Charles Gaudreau Allan O’Brien Bill Green
Gerry Holt Pierre Séguin Graeme Kirby
Denis Levesque Erin Stratton Chantal Proulx
Colin McCorriston Joan Traversy

Gerry Webb

1. Approval of the Agenda 
The Agenda was adopted as circulated on a motion by Charles Gaudreau, seconded by Gerry Holt.

2. Minutes of previous meetings
Minutes of the meeting held on October 14, 2008 were approved on a motion by Denis Levesque,
seconded by Gerry Holt.  

3. Business Arising from previous meeting
 Contacting Marc Dubreuil, environment Ministry, to confirm that the saw mill is not posing 

any problems to the lake (Darling): Dubreuil is out of the office until early December
 File Audit Report with Minutes of AGM (Levesque) - done
 Circulating the list of members to Directors (Bell) – to be done
 Contacting other Associations in the area, e.g. Pemichangan, 31 Mile Lake and Blue Sea –

Darling has been in touch with President of the 31 Mile Lake Association
 Plan for identifying and prioritizing issues (Darling) – draft list of priorities, issues and 

projects prepared by Gerry Holt and circulated

4. Comité paritaire 
Tom McKenna reported that Envir-Eau is to submit a draft report on the treatment within a week.  
He will also be getting a version of the video that can be posted on website.

According to the most recent report from Dr. Carignan, late October phosphorus levels were up 
very slightly from September but still well below previous years.  The only account still outstanding 
is from Tremblay re gravel at Bastien’s.  
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5. Treasurer’s Report
Denis Levesque reported that membership was now up to 169, which is below the maximum of 
around 180 of 2-3 years ago.  More are expected from the recent fall mailing.  The Association 
current account stands at $4,600. 

A Director asked whether the Association and Foundation funds should be invested with a Quebec 
financial institution.  Association funds are small and have been held in a BMO bank branch which 
was convenient to the treasurer.  The Foundation account is with a Gatineau branch of the Royal 
Bank of Canada.

6. Municipal Affairs
MRC Environmental Plan:  Kevin Bell reported on a meeting held in Gracefield to introduce a plan 
proposed for protecting lakes and rivers in the Gatineau Valley.  A note summarizing this meeting 
is attached as Appendix 1.  Associations were requested to contact their local municipalities and 
encourage them to support this initiative.  Kevin also noted that a Forum on the protection of lakes 
and waterways in the Outaouais, organised by the Conférence régionale des élus de l’Outaouais
(CRÉO) will be held on November 21.  This group has also proposed an action plan which will be 
discussed at the Forum.  The Guide Bleu Outaouais on fighting the proliferation of blue-green 
algae, prepared for CRÉO was distributed to Association Directors present.

After some discussion, it was agreed that the Association should maintain a watching brief on 
these activities and should write to Lac Ste-Marie and Gracefield indicating that the Association 
was pleased with the increased awareness about protecting the environment, that it wished to be 
kept informed on these activities and encouraged the municipalities to allocate funds to 
environmental protection activities.  Allan Darling and Kevin Bell agreed to draft the letter.

7. Other Business
Association Priorities:  The list of priorities, issues and projects prepared by Gerry Holt was 
the basis of a lengthy discussion on the Association’s activities for 2009.  Maintaining the 
environmental integrity of the lake and communicating with members were among the key issues 
facing the Association. 

Allan provided a brief history of the activities of the Association starting from the 1981 Somer 
Report which suggested that the lake was already overdeveloped.  The Association was formed 
to look at how to slow down the natural eutrophication process.  It initially focused on an 
inventory of the state of septic systems, most of which unsatisfactory, and shoreline 
reforestation.  In 1994 deterioration of water quality was recognized and the Relance 
Committee established.  Excess phosphorus from the fish farm was identified as the major 
cause, political action was undertaken to close the fish farm followed by remediation of the 
lake.  Allan noted that some 50 grandfathered lots have been surveyed and registered, which 
could lead to more cottages.  Also secondary chalets back from lake are a possibility.

Three pillars were identified around which activities could be structured:

a. maintain environmental integrity of the lake: follow-up to treatment and implications;  septic 
systems (follow-up on Fondex survey); invasive species: shoreline protection; sawmill; land 
trusts (an issue for Foundation); public access & island facilities

b. communications: to residents; identifying needs of members/cottagers; interacting with 
local, regional governments; liaison with other Associations
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c. political/administrative - municipal relations; advocacy re elections; taxation; cottage 
irritants; security 

Action: The Executive will gather the comments into a document using Gerry’s chart for 
Directors to indicate priorities for the Association and which activities they wish to 
participate in.

The need for a web-based self-serving e-mail distribution list and regular bulletins was noted as 
a means of informing members of issues and obtaining input and feedback as to which issues are 
of concern to them.

Looking into the approach of Ducks Unlimited in acquiring land for conservation was suggested.  

8. Date of the next meeting.
Second Monday in January 12th

The meeting adjourned at 8:50 pm.

KAB
2008-12-08

Action Items:
 Contacting Marc Dubreuil, environment Ministry, to confirm that saw mill is not posing any 

problems to the lake (Darling)
 Circulating the list of members to Directors (Bell) 
 Final report on treatment from Envir-Eau (McKenna)
 Letter to municipalities in support of environmental protection issues (Bell, Darling)
 Association issues & priorities for 2009 (Executive)
 E-mail distribution list (Holt, Levesque)

Appendix 1 – Fund for Protecting MRC Waterways

FUND FOR PROTECTING MRC WATERWAYS

Following on the two summits held in Maniwaki in 2007 and 2008, a five-year plan and proposal for 
creating a “green” fund to be used to protect lakes and rivers in the MRC of the Gatineau Valley was 
presented to representatives of municipalities and associations of the southern portion of the MRC on 
November 10 at a meeting in Gracefield.  Present were 10-12 mayors and councillors (including Stan 
Christensen from LSM) and an equal number of representatives from several associations.  This plan 
was put together by a Working Group of persons from the MRC, the Federation and the Gatineau 
Valley SADC.

From the summits, some 30 recommendations were made that were grouped into 5 main themes: 
reducing phosphates; limiting development; involvement of all users; invasive species; and local 
control of resources.  The Working Group reclassified the recommendations into 20 actions grouped 
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under 3 themes: sensitizing / information / education; policies (MRC and municipalities); and local 
groups (associations).  These actions were then assigned to three tracks as follows:

A) Municipalities & MRC
 Facilitating access to the municipal court
 Upgrading of municipal inspectors
 Characterization of lakes
 Development of a model and policy of sustainable development in the MRC
 Establishment of an environmental balance sheet by municipalities and associations

B) Communication, information and education
 Development of a communication plan (year 1) 
 Implementation of this communication plan (years 2-5)

C) Lake Associations
 Taking responsibility by all waterfront property owners (under communication plan)
 Establishing a regional environmental fund for waterfront protection (this proposal)
 Establishing an annual environmental balance sheet (in conjunction with local 

municipality)

The costs associated with these activities are estimated at $160,100 for year 1 and $79,300 for years 
2-5.  Potential partners who might provide a share of the funds needed would include the SADC, 
MRC, local Employment Centres, COMGA, and various provincial and federal ministries.  Each 
municipality is being asked to contribute a share of $60,000 with some consideration being given to 
the number of cottagers in its region.  And associations are being asked to contact their local 
municipality and encourage them to support this initiative.

Proposed Action: that the Association write to the municipalities of LSM and Gracefield indicating our 
support in principle for a 5-year environmental plan and encouraging them to a) provide their share to 
the establishment of a “green fund” and b) include the protection of our lakes and rivers in their 
budgeting process for the coming year.

KAB
2008-11-11


