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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, June 10, 2008

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair Rolly Davis*
Kevin Bell Bill Green Gerry Holt*
Pierre Calvé Denis Levesque Graeme Kirby*
Malcolm Corcoran Ray Moffatt Tom McKenna*
Don Ford Pierre Séguin Allan O’Brien*
Charles Gaudreau Gerry Webb Chantal Proulx

* regrets

1. Approval of the Agenda 
The Agenda was adopted as circulated, with the addition of workshops on shoreline rehabilitation 
under Other Business.

2. Minutes of previous meetings
Minutes of the meeting held on March 18, 2008 were approved on a motion by Don Ford, seconded 
by Bill Green.  

3. Business Arising from previous meeting
 Follow-up letter to Fondex survey by municipalities 

A letter was sent by the President to both municipalities.  Mayor Rochon, Gracefield, 
responded by saying that Gracefield will “do everything in its power” to replace antiquated 
systems (systèmes désuets) and, when anomalies are discovered during an inspection when 
septic systems are being emptied, they will be followed up.  Essentially the same message 
was received from LSM in a note from Yvon Blanchard.  Directors felt that the 
municipalities should report to the Association on corrections of the red-flagged systems.  
Bell and Calvé agreed to follow up.

 MRC consultation on new Schéma d’aménagement
Charles Gaudreau said that he had not as yet been contacted by the MRC about the 
consultation committee.

4. Comité paritaire 
Allan Darling reported on developments regarding the MID request for additional funds.  Envir-
Eau’s lawyers had sent MID a letter stating clearly that $100,000 was our final offer.  Allan had 
been advised that MID would accepted this offer and arranged for the funds to be available.  
However, MID was still reviewing the offer and had sent an e-mail to some members of the Comité 
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paritaire on 10 June that included an e-mail from Envir-Eau indicating that $125,000 seemed 
justified.  Even with this additional payment, the cost of the treatment should be close to but 
slightly under the amount budgeted with Envir-Eau of $2,095,000.  

Kevin Bell reported that the April 27 sampling by Richard Carignan showed a volume weighted 
average phosphorus levels of 10 micrograms per litre which, according to Dr. Carignan, “is excellent 
at this time of the year and slightly lower than what I observed in 2002-2003 comparable large 
lakes of the area (des Cèdres, Blue Sea). I suspect that total P will decrease to 7-8 µg/L later in 
the season.”  Further, the end of May sampling indicated a slight reduction from the end of April 
but the full calculations were not yet available.

Whether the treatment would have a negative impact on the weed beds around the lake was raised 
as they are needed for protection by smaller fish.  If anything, the clearer water should lead to 
increased weed beds.  The cyclical pattern of weed growth in some bays in the early 1980s was
noted.  One director noted that the fishing for lake trout (touladi) was as good as ever.  In 
response to a question about fish stocking this summer, Kevin Bell agreed to contact the Ministry 
about any plans for Lac Heney in 2008.

5. Treasurer’s Report
Denis Levesque circulated a Statement of Income and Expense for 2007.  (Appendix 1.)  He noted 
that revenues were $5,070, along with some investment interest for a total of $5,300 and 
expenses of $4,425.  A yearly breakdown of dues payments was supplied.  Net Worth of the 
Association was $27,745 as of December 31, 2007, an increase of $900 from the previous year.  

Audit Committee members Don Ford and Charles Gaudreau have reviewed the Treasurer’s 
statements and will provide a written statement of opinion on the veracity of the reports.  The 
statements of Income and Expenses and of Net Worth will be circulated with minor changes in 
nomenclature suggested by the Audit Committee.

A budget for 2008 was circulated with revenues of $4,500 based on 180 members and expenses of 
$7,000, which includes one time legal expenses of $1,600.  The budget was approved on a motion 
by Gerry Webb, seconded by Pierre Calve.

6. Municipal Affairs
a. Sommet sur les lacs: Malcolm Corcoran reported on the Summit on the Protection of 

Gatineau Valley MRC Lakes and Rivers, which took place on May 9 in Maniwaki.  A five-year 
plan was presented to address the five priorities identified at the previous summit held on 
September 14 & 15, 2007 (attended by Malcolm, Pierre Séguin and Kevin Bell).  Actions to 
be undertaken by municipalities and the MRC included: access to municipal court for 
correcting problems; professionalisation of municipal inspectors; inventories of all lakes; 
defining sustainable development policies; and instituting biannual environmental plans.  The 
MRC should prepare a plan for communicating directly with waterfront property owners on 
subjects such as shoreline restoration, finding local entrepreneurs, etc.  Associations 
should attempt to inform waterfront property owners of their responsibilities to protect 
their environment.  

There was also an excellent speaker at the Summit, Jean-Francois Girard, a biologist and 
lawyer specializing in environmental law, who spoke about the increased roles and 
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responsibilities of municipalities.  Problems such as blue-green algae and Eurasian millefoil 
have led to a 25% drop in property evaluations in some areas.  The need to educate, 
sensitize and explain the importance of protecting our environment was stressed.

Malcolm concluded by suggesting that the Association develop a “Charter for Lac Heney” 
with goals and objectives, activities, responsibilities, etc.  The need for the Board to 
reestablish relations with the municipalities in order to deal with problems as they arise 
was stressed by other Directors.

b. Federation of Associations of Lakes and Rivers in the Gatineau Valley: Chuck Gaudreau 
reported on the AGM held on May 31 in Gracefield, also attended by Kevin Bell.  There 
were some 16 attendees, notably Pemichangan and Lac Latourelle (www.apell.org – rich 
website, highly organized association), though fewer associations were represented than at 
past meetings.  The President, L-P Mayrand indicated that the Federation priorities 
remained the 5 points identified at last years Summit on Gatineau Valley Lakes and Rivers 
and the Plan of Action from the May meeting.  He spoke about the need for an 
environmental “seed fund” in the region that would provide resources for accessing other 
funding for important projects but there was little enthusiasm among attendees for some 
form of special levy on waterfront properties.  

Giorgio Vecco, Coordinator, introduced the Committee of the Watershed of the Gatineau 
Valley (COMGA), whose mandate is to raise awareness of the need for protection of the
water courses in the Gatineau Valley.  COMGA proposes that a social contract be 
established for members to participate so that all groups (govt, citizens, municipalities) 
can collaborate.  COMGA is also funding a student in a lab at UQAM to look at Gatineau 
issues, specifically the impacts of different treatments on specific water situations.  The 
University of Ottawa is undertaking an aerial survey of some lakes in the region to see if 
the technology can be used to identify algae, weed and shoreline problems.  COMGA is 
providing $40,000 to support two students.  One of the first lakes to be studied will be 
Pemichangan.

A workshop on shoreline rehabilitation will be held on Sunday, June 22 at LSM to which all 
cottagers and residents are invited.  Trees and shrubs suitable for planting on shores will 
be available free of charge.  The Association was also invited to attend a COMGA general 
meeting at LSM on June 11 to present its plans for the integrated water management of 
the Gatineau River watershed and its Water Master Plan.  Another organization offering a 
program on shoreline restoration in conjunction with COMGA is the Société Sylvicole de la 
Haute-Gatineau.

7. Other Business
 Spring newsletter and the AGM: The AGM will be held on Sunday, August 10 at the 

Community Centre, LSM and will be preceded by the AGM of the Foundation.

 An electronic version of bulletins and newsletters was discussed.  It was noted that this 
would be a good way of getting information out to members on short notice.  However, an 
annual mail out to announce the AGM and request payment of dues was still needed, 
particularly to reach members who did not provide an e-mail address.  There was support in 
general for asking members who wish to receive information electronically to register on 
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the website.  The importance of protecting the cottage environment should be stressed in 
periodic bulletins.

 Nominations for Directors: The Association By-Law requires a three-person nominating 
committee.  Current members not resigning need not be renominated as they are on a two-
year term.  Since the Past-President (Graeme Kirby) is out of the province, Allan Darling 
agreed to chair the committee and requested help in identifying two other persons 
representing both parts of the lake to identify potential nominees.  Directors were asked to 
pass suggestions along to Allan.

8. Date of the next meeting
If a meeting is required before the AGM, it will be at the call of the Chair, possibly on the 
weekend at the lake.

The meeting adjourned at 9:15 pm.

KAB
2008-07-07

Action Items:
 Municipal reports on corrections to the red-flagged septic systems identified in the 

Fondex survey (Calvé, Bell)
 Minor changes in nomenclature to Statements of Income and Expenses and of Net Worth 

(Levesque)
 Audit Committee report (Ford, Gaudreau)
 Ministry plans for fish stocking (Bell)
 Charter for Lac Heney
 Spring Newsletter and AGM
 Member e-mail addresses via web site (Holt, Darling)
 Nominating Committee and nominations for Directors

Appendix 1 
Treasurer’s statements

Appendix 2
M. Corcoran note on Maniwaki Sommet sur les lacs.


