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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, February 6, 2007

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair 
Kevin Bell Doug MacMillan Marc Cockburn
Pierre Calvé Tom McKenna Alain Cossette
Jeff Clarke Allan O’Brien Roly Davis
Malcolm Corcoran John Rayner Don Ford
Gerry Holt Pierre Séguin Steve Greenberg
Bill Green Gerry Webb Rob Harris
Denis Levesque Dave Wilson Graeme Kirby

Ray Moffatt
Chantal Proulx
Jennifer Stewart
Richard Wex

1. Approval of the Agenda 
The Agenda was adopted as circulated but with a change in the order of some items.

2. Minutes of previous meetings
Minutes of the meeting held on October 17, 2006 were approved on a motion by John Rayner, seconded by 
Gerry Webb.

3. Business Arising from previous meeting
a. Resolutions: : Kevin reported that 16 Directors were in favour of Resolution 1 on 

proceeding with treating the lake with iron chloride with 1 opposed, 4 abstentions and 5 did 
not respond.  21 Directors indicated approval of Denis Levesque as Treasurer and any two 
of Allan Darling (President), David Wilson (Vice-President), Kevin Bell (Secretary) and 
Denis Levesque (Treasurer) as signing officers for the Association’s bank account at the 
Bank of Montreal.  

b. Revised plans for Association website – see below
c. Letter to LSM regarding its policy on public access to lakes and plans for Lake Heney – no

report
d. Draft Constitution – see below

4. Treasurer’s Report
Allan indicated that Denis Levesque was officially taking over the duties of Treasurer as of this 
meeting.  The year end final Financial Statement for 2006 with the corresponding figures for 
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2005 (Appendix 1) were circulated prior to the meeting.  There is a surplus of $2,657 and 185 
memberships. 

5. Comité paritaire
a. Status Report 

Tom McKenna reported on the status of arrangements with Envir-Eau, an environmental engineering 
company with wide experience and good contacts for working in a marine environment.  While the objective 
is to have a single master service agreement, the issue of liability insurance cannot be resolved until we 
have a better understanding of what will be done.  Rather than delay further, a standard research 
contract estimated at $186,000 is under review for the first two phases (review of documentation, 
meeting with Comité paritaire, obtaining Certificates of Approval, preparation for public consultation).  
Tom will be meeting shortly with Envir-Eau to decide on specific deliverables to be included.

b. Ministry position
Kevin Bell reported on a conversation with Marc Dubreuil, one of the Ministry representatives on the 
Comité paritaire.  Despite the recommendations of 4 of the 5 scientists polled on the likelihood of success 
of a treatment with iron chloride or aluminum chloride, Dubreuil is still reluctant to agree to an iron 
treatment because there is no data in the literature on iron treatments in lakes such as ours. Thus he 
feels that there is a greater risk that an iron treatment will not be “permanent” within the context of the 
Protocole (P levels below 15±3 µg/l for 2 years) than one with aluminum and hence a greater chance of a 
reopening of the class action. As he sees it, the Ministry would be assuming all the risk if the lake is 
treated with iron. His suggestion, which had not been discussed with anyone else within the Ministry, is 
that if we would agree that no further legal challenges would be made following an iron treatment 
regardless of the outcome, he would support an iron treatment and that all funds remaining would belong 
to the Foundation. 

Options for the Association suggested were:

1. agree to modify the Protocole
2. do nothing – and probably lose what remains of the $3.2 million
3. treat with aluminum chloride, which would require more testing and probably a delay of at least 

another year
4. continue to press for an iron treatment and request mediation if the Ministry representatives will 

not agree

Following extensive discussion of the situation, there was general consensus that the legal recourse option 
should not be given up and that the Association should continue to press the Ministry for agreement to 
proceed with an iron chloride treatment.  The key points made during the discussion would be 
communicated to Dubreuil by Kevin, whose “speaking notes” are included in Appendix 2.   If necessary, a 
formal written response by the Board will be prepared with further input from Directors.

6. Association Website
Gerry Holt expressed the general unhappiness with the website prepared by the Cégep de l’Outaouais and 
a desire to move responsibility for creating and managing the website from the Comité paritaire to the 
Association.  Gerry & Olivia Nixon have started working on a pilot with minimum content which will be 
presented to the Board in the near future.  However before proceeding, Gerry requested approval by 
Board to proceed and assistance from Directors for document translation and provision of content. $500 
was requested to fund the pilot project.  
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It was agreed unanimously, on a motion by Allan O’Brien, seconded by Jeff Clarke, that up to $1,000 be 
approved to develop a pilot website.  

7. Association Constitution
A draft constitution (Appendix 3) prepared by a small sub-committee was circulated beforehand by Allan 
Darling.  Allan initiated discussion by saying he would have found such a document quite useful when he 
took over as President.  There was general agreement to proceed with drafting a constitution.

Allan noted that the Association document of incorporation reflects only the first two points under 
objectives and little else, and that a legal review was needed to ensure the Constitution is consistent with 
Quebec Corporation Law (number of members needed to approve, changing constitution/charter, etc.).  
Following a motion by Jeff Clarke, seconded by Bill Green, it was agreed unanimously that up to $2,000 to 
be set aside for such a legal review.  The question of whether the Association should remain incorporated
under the laws of Quebec was raised.  It seems likely that we would because that’s were our activities are 
centred but this will be explored at a later date.

The articles were briefly reviewed individually and a number of suggestions made to Allan.  These 
suggestions will be incorporated into a new draft to be circulated for discussion at May meeting of Board
before circulating to the membership with the Spring Bulletin for their approval at the summer AGM.

8. Municipal matters
 Gracefield situation: Kevin reported on communications he had had with a Gracefield 

councillor about the municipality’s past budget shortfalls, provision of services to villagers 
versus cottagers including water and sewer services, and upcoming changes in property 
evaluation.   The councillor, Louis-Philippe Mayrande, who is also President of the Federation 
of Gatineau Valley Lake and River Associations, expressed an interest in addressing the 
Board on these matters and the general need to make municipalities aware of the 
importance of protecting their lakes and rivers.  It was agreed that he be invited to the 
next meeting of the Board.  Kevin also noted a letter received from Maureen O’Hara letter 
that included a warning in a FAPEL Blog that some MRCs are including in their development 
plans a policy which states that the primary vocation of all lakes of more than 1250 acres us 
“Recreation”, implying that cottage life could become a very secondary use in their eyes.

 Gatineau Valley Symposium:  The Association has been invited to send representatives to a 
symposium on “The Vacationer Market in the Gatineau Valley” to be held in Maniwaki on 
February 21 & 22.  Pierre Seguin, Malcolm Corcoran and Kevin Bell indicated an interest in 
attending.  It was agreed that out of pocket expenses (lodging, meals not covered, travel) 
would be covered, on a motion by Bill Greene, seconded by Jeff Clarke.

9. Other Business
 Neighbourhood Watch: Dave Wilson met with Yvon Blanchard, DG of LSM, and the Sûreté 

du Québec.  It was suggested that we join the LSM program but, as this would only include 
the south end, this was not accepted and the program will include the whole lake.   The SQ 
has phone numbers of contact persons and will inform them of suspicious activities.  Dave is 
still looking for contacts for Tierney Point and Chemin McInnis.  Literature will be 
distributed with the next mailout.
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10.Date of the next meeting
The next meeting of the Board will be Wednesday, March 7th (not Tuesday, March 6 as indicated at the 
meeting) at Hartman’s store, Bank and Somerset, Ottawa.

The meeting adjourned at 9:25 pm.

KAB
2007-02-10

Action Items:

 Envir-Eau contract (McKenna)
 Ministry decision on proceeding with iron chloride treatment (Bell)
 Pilot website (Holt)
 Draft Constitution, including legal review (Darling)
 Invitation to L-P Mayrande to address Board (Bell)

Appendices

Appendix 1. 
2006 Financial Statement

Appendix 2.
Speaking points in response to Ministry suggestion of dropping legal recourse if iron treatment

Appendix 3. 
Draft Constitution (version 5 2007-01-14)


