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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, October 17, 2006

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair 
Kevin Bell Bill Green Alain Cossette
Pierre Calvé Denis Levesque Rob Harris
Jeff Clarke Doug MacMillan Graeme Kirby
Marc Cockburn Tom McKenna Allan O’Brien
Malcolm Corcoran Ray Moffatt Chantal Proulx
Roly Davis John Rayner Jennifer Stewart
Don Ford Pierre Séguin Dave Wilson
Steve Greenberg Gerry Webb
Gerry Holt Richard Wex

The Chair noted that the Association had sent flowers to the family of John Nixon and a thank you note 
had been received.  Appreciation was also expressed to John Rayner for his remarks at the memorial 
service for John.

1. Approval of the Agenda 
The Agenda was adopted on a motion by John Rayner, seconded by Jeff Clarke.

2. Minutes of previous meetings
Minutes of the meeting held on June 6 were approved on a motion by Tom McKenna, seconded by Pierre 
Calvé.

Minutes of the meeting held on August 1 and of the AGM were noted.

3. Business Arising from previous meeting
a. Establishment of objectives for lake water quality: deferred to Comité Paritaire
b. Finalizing website: a critique of existing website has been prepared by Gerry Holt, who found it 

awkward and not user friendly, as confirmed by a few Directors who had tried to use it.  A 
communications sub-committee is needed to re-examine how to proceed.

c. LSM policy on public access to lakes and plans for Lake Heney: deferred to Other Business
d. Draft Constitution: deferred to next meeting
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4. Comité paritaire
a. Project Manager 

Tom McKenna reported on status of arrangements with Envir-Eau, an environmental engineering company 
with wide experience and good contacts for working in a marine environment.  Two representatives were 
given a tour of lake, including possible access and staging points.  A preliminary budget was presented at 
close to $2 million but included some things not needed.  No commitment has been made as yet.  The 
contract will be broken down into steps with go / no go points and purchase orders prepared for the 
individual steps as needed.  EE is currently reviewing a draft contract, as is Chantal Proulx before it is 
sent out for a formal legal review.  A decision to engage EE should be made by December in order to 
proceed to obtain a Certificate of Approval from governments and initiate a communications program.  It 
was noted that the estimated cost for iron chloride would be similar to aluminum chloride and did not 
include any costs for follow on aeration, if such were needed.  While EE has had no specific experience 
with restoration of a lake as large as Lac Heney, their subcontractor has good marine experience in 
handling dangerous materials under difficult conditions.

b. Treatment Pros & Cons
A note summarizing our understanding of the current situation of Lac Heney and the pros and cons of 
proceeding with a treatment with iron or aluminum chloride was prepared by Kevin Bell and circulated to 
Directors and the Comité paritaire, as well as Richard Carignan, Yves Prairie and the 3 scientists who 
provided an independent review of the studies and reports.  

Kevin noted some minor clarifications received from Richard Carignan, Peter Campbell and the 
representatives from the Ministry have been incorporated into a revised version 4 (see Appendix 1).  
Carignan noted “This text reveals a very good understanding of what is going on in Heney lake.” and 
Campbell “thought that the text was a good summary, couched in terms that most cottage owners should 
be able to comprehend.”

There was considerable discussion around the key issues, which included:
- what new information would be learned if we waited for 6 months
- the significance of 25 micrograms per litre of phosphorus and whether this is a “tipping point”
- the impact that delaying would have on our agreement with the Quebec government 
- the best option for reducing health risks
- whether treatment iron chloride would increase the risk of cyanobacteria
- the impact of a treatment on fish health
- the use of aeration and iron filings as an alternative to an iron chloride treatment
- the potential impact on aquatic plants, particularly invasive species such as Eurasion milfoil
- the downside risk of using iron and whether one treatment would be sufficient

Following general discussion, each Director present stated their position on whether to treat the lake and 
whether to use iron chloride or an aluminum compound.  While several directors indicated that they had 
hoped to see a trend that would allow a natural recovery, 16 of the 19 Directors present indicated that 
they were in favour of proceeding with a treatment with iron chloride.  Only one Director indicated any 
support for using aluminum chloride, while several strongly opposed any consideration of aluminum 
compounds.  Two Directors indicated a preference to “let nature take its course” and one wanted to 
explore the possibility of aeration with iron filings.

It was agreed that a consensus resolution would be drafted by the Chair and the Secretary for circulation 
and approval of Directors by e-mail.  (See Resolution 1 below.)
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5. Danford Lake Megadump
The Chairman noted that there appeared to be a consensus via Directors’ e-mails to await the results of 
the environmental study by the government, which is not expected to be completed before the spring.  It 
was agreed that the Chair should draft a response to the Danford Lake committee outlining the position of 
the Association.

6. Treasurer’s Report
Allan reported 139 paid membership (144 last year).  A follow up reminder letter will be mailed in the next 
week.  Approval is needed for new signing officers for the Association and appointment of a Treasurer, 
which will be done by e-mail.  (See Resolutions 2 and 3 below.)

7. Other Business

a. Municipal matters

 Pierre Séguin noted that a policy on access to lakes in the region was being prepared by Lac 
Ste Marie and that public access to Lac Heney was being proposed.  At a previous meeting, 
it had been suggested that the Association or the Foundation offer to partially finance a 
study by a qualified environmentalist on potential impacts on the lake.  A letter to this 
effect will be sent to the municipality.

 Letter from M. O’Hara – deferred to next meeting.

8. Date of the next meeting
The next meeting of the Board will be Tuesday, 5 December.

The meeting adjourned at 9:40 pm.

KAB
2006-10-24

Action Items:

 Resolutions 1,2 & 3 on proceeding with treating the lake with iron chloride and approval of 
Association signing officers (All)

 Revised plans for Association website (Communications subgroup – to be established)
 Letter to LSM regarding its policy on public access to lakes and plans for Lake Heney (Proulx)
 Draft Constitution (Darling)

Resolution 1: Following discussion of the Pros and Cons of treating the lake, it was resolved that planning 
should proceed expeditiously for an iron chloride treatment of the lake.  During the planning 
period of 3-5 months the option of an aeration approach should be explored further, as well 
as the legal consequences of delaying any intervention for our future options under the class 
action settlement.  A comprehensive communication strategy to explain the options that 
were considered, the consequence of each and the reasons to proceed expeditiously should 
also be prepared.
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Resolution 2: Moved by Allan Darling and seconded by Kevin Bell that Denis Levesque be appointed 
Treasurer for the Association.

Resolution 3: Moved by Allan Darling and seconded by Kevin Bell that any two of Allan Darling (President), 
David Wilson (Vice-President), Kevin Bell (Secretary) and Denis Levesque (Treasurer) be 
designated as signing officers for the Association’s bank account at the Bank of Montreal, 
Vanier Branch (Beechwood Avenue).  

Appendix 1. 
Lac Heney – Treatment Pros and Cons, version 4

Appendix 2.
List of Directors with telephone numbers


