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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, October 11, 2005

600 Peter Morand Cresc, Ottawa

Minutes

Attendance

Present: Regrets:
Graeme Kirby, Chair Roly Davis 
Chantal Proulx Bill Green Steve Greenberg
Allan Darling Rob Harris Gerry Holt
Kevin Bell Tom McKenna Gilles Labelle
Pierre Calvé John Rayner Denis Levesque
Jeff Clarke Jennifer Stewart Allan O’Brien
Malcolm Corcoran Richard Wex Murray Shaw
Alain Cossette Dave Wilson Gerry Webb

1. Approval of the Agenda 
The Agenda as circulated was adopted with the following additions:

 Establishment of additional Board committees 

2. Approval of Minutes of Previous Board meeting
The minutes of the Board meeting held on July 10, 2005 were approved unanimously, following a motion by
Bill Green, seconded by Pierre Calvé.

The minutes of the AGM held on August 7, 2005 were approved unanimously, following a motion by Chantal 
Proulx, seconded by Tom McKenna.

3. Business Arising
 Contrôle intérimaire – Pierre reported that he had spoken with the respective 

municipalities and no action is anticipated until after the November elections.

 Neighbourhood Watch – Dave Wilson reported that about 82 people have completed the 
form and more are anticipated from the second mailing.  Dave will identify go-to persons 
for different locations and inform the police & municipalities.  An information program 
will be developed once the infrastructure in place.  

 Disposal of septic waste material – Tom McKenna reported that a letter was sent by 
Fondex to the municipal administrators informing them of the need for proper disposal of 
septic waste material.  Tom agreed to follow up with municipal DGs to get their 
reactions to letter. 

 Camping on islands – Chantal Proulx reported that both municipalities had agreed to hire 
Mr. Andre Kenney to clean up campsites.  LSM is considering installing a small toilet on the 
big island and will post notices about camping if requested by the Association.  Chantal will 



Minutes – Oct. 11, 2005 p. 2 of 4

follow up in January, perhaps with a master plan for preferred sites on the lake and
signs about removing trash and bringing in firewood. 

4. Executive Positions

Directors were asked to submit nominations for the positions of Vice-President and Treasure to Graeme 
Kirby, who will present a slate for consideration at the next Board meeting.

5. Committee and Other Reports

a. Fondation
The AGM will be held on October 19 in Gatineau, at which time approval will be requested for new 
members, for resolutions approved by the administrators of the Foundation, and for appointment of the 
auditors.  There will also be the election of a new executive and a report from the Comité paritaire.  It 
was noted that, according to the judgment for our class action, M. Belanger was supposed to pay the Fonds 
d’aide from his fees; however, some $33,000 from the proceeds of the Lafreniere bankruptcy was paid to 
the Fonds.  This money will be recovered from M. Belanger and put into the Foundation account, as 
previously approved.  (Minutes of October 25, 2004; Section 4e, p. 3)

To date, 46 persons have applied for membership in the Foundation.  Resolutions to be voted on will include
who can be a member and who has the right to vote in the case of co-proprietors or if someone owns more 
than one property.  Directors were urged to encourage their neighbours to become members of the 
Foundation.  Consideration will be given to establishing some form of land trust.

b. Treasurer
The budget for 2005 was circulated by Allan Darling.  Dues have been received from 143 members when 
normally we have around 190.  A second mailing will go out shortly.  The bank account currently stands at 
$6,000.  It was proposed by Allan, seconded by Jennifer Steward, that $4,000 be put into a GIC.  It was 
pointed out that this sort of action is normally the responsibility of the Treasurer and should not require a 
motion by the Board.  The motion was withdrawn but Treasurer announced his intention to place $4000 
into a GIC certificate renewable yearly.

Allan noted that the main Association expenses are insurance, photocopying and mailings, as well as some 
environment committee expenses.  Allan also noted that Director liability insurance covers members and 
persons contracted by Association for the costs of defending a lawsuit but not the actual claims as these 
would be limited to the assets of the Association, which are not substantial.  The Legal Committee will be 
asked to take a closer look at Director responsibilities and the need for additional coverage.

c. Comité paritaire
Dr. Carignan’s final reports have been received and are available from the Secretary.  Abstracts in both 
languages were circulated to all Directors.  There was little new information from what was reported by 
him at the meeting in July.  He recommends proceeding with treatment with ferric chloride but also 
identified a need for additional sampling in November to determine the optimal time for treating the lake.  
Dr. Prairie’s final report will not be available until late November.

Fondex is finalizing a summary of all relevant reports, which now amount to over 70 pages in French.  This 
will be reviewed by the Comité paritaire and then translated.  It will be of particular use in engaging the 
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project manager for treating the lake and in obtaining independent reviews of the scientific results, 
conclusions and recommendations.  It should be available by the end of October.  Suggestions for peer 
reviewers would be welcomed and should be passed on to Tom or Kevin.

6. Municipal Elections

Kevin Bell reported on the meeting held in Gracefield in early September and organized by the Federation 
of Gatineau Valley Lake and River Associations where the four candidates for mayor of Gracefield 
presented their positions on issues affecting the municipality.  Kirby, Calvé, Darling and Bell attended from 
Heney Lake.  

Subsequent to the meeting, the President of the Federation decided to stand for councillor in Gracefield.  
A note from him to the local Associations was circulated to Directors in which a certain dissatisfaction 
with the incumbent mayor in Gracefield was noted.  Of particular note was that several candidates were 
advocating an electronic voting system so that seasonal property owners would not have to make a special 
trip to Gracefield to vote.  Candidates for Lac Ste-Marie had until October 14 to declare but it seemed 
likely that there would be a number of acclamations.

Directors were asked to urge their neighbours to vote.  In order to do so, however, property owners 
should ensure that they are on respective electoral rolls for the two municipalities.

7. Other Business
 Media spokesperson: it had been suggested that the Association have one spokesperson who 

is familiar with our situation and fluent in both languages to respond to questions 
particularly once treatment plans released.  As past President of both the Association and 
the Foundation, Directors noted that Pierre was already performed this role and was well 
suited to continue in it.  Pierre agreed to continue as the spokesperson.  

Aires de conservation: acknowledgement of a submission to have public lands on Lake Heney 
declared protected was received from Marc Dubreuil, directeur régional, Ministère du 
Développement durable, de l'Environnement et des Parcs.  Comments from the Lake 
Pemichangan association were received by the President indicating that they do not 
support the proposal because it does not seem logical.  However, they are not opposed to it.  

 Beavers: levels of phosphorus in Long Lake and others have been found to be higher than in 
Heney itself, possibly due to a large number of beaver dams.  Regulations regarding the 
removal of beaver dams were obtained by Graeme.  

 Baie de la mine:  LSM has indicated that it will be installing a dock and toilet on the beach.  
A dry, low profile toilet will also be placed on the big island.

 Board committees:  In addition to the current committees of the Board (environment, legal, 
Comité paritaire), there a number of other issues that need the attention of Directors from 
time to time such as beavers, relations with municipalities, websites, social, other 
associations, etc. The need to identify Association priorities for the next 2-3 years was 
also suggested.  Directors were asked to submit suggestions for appropriate committees to 
Kevin, who will prepare a list for the next Board meeting at which time Directors will 
indicate the ones they are interested in.  Committee membership need not be restricted to 
Board members.  
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8. Date of the next meeting
The next meeting of the Board will be held on Tuesday, November 8.

The meeting adjourned at 9:10 pm.

KAB
2005-10-28

Action Items:
 Neighbourhood Watch: identify go-to persons for different locations and inform the police & 

municipalities.  An information program will be developed once the infrastructure in place (Dave 
Wilson)

 Septic waste disposal: follow-up with municipal DGs to get their reactions to letter from Fondex re 
disposal of septic wastes (Tom McKenna)

 Camping: follow-up with municipalities with a master plan for preferred sites on the lake and signs 
about removing trash and bringing in firewood (Chantal Proulx)

 Nominations for the positions of Vice-President and Treasure (All)
 Director responsibilities and the need for additional coverage (Legal Committee)
 Suggestions for Association committees (All)
 List of possible committees (Kevin Bell)


