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Association pour la protection du Lac Heney
Association for the protection of Heney Lake

Directors’ Meeting
7:00 pm, December 6, 2005

600 Peter Morand Cresc, Ottawa

Minutes

Attendance
Present: Absent:

Graeme Kirby, Chair Malcolm Corcoran
Allan Darling Rob Harris Jeff Clarke
Kevin Bell Gerry Holt Roly Davis
Pierre Calvé John Rayner Gilles Labelle
Alain Cossette Murray Shaw Denis Levesque
Bill Green Gerry Webb Tom McKenna
Steve Greenberg Allan O’Brien

Chantal Proulx
Jennifer Stewart
Richard Wex
Dave Wilson

1. Approval of the Agenda 
The Agenda was adopted as circulated

Approval of Minutes of Previous Board meeting
The minutes of the Board meeting held on October 11, 2005 were approved unanimously, following a motion 
by Pierre Calvé, seconded by John Rayner.

2. Business Arising
 Gracefield election: Rochon was re-elected with a good majority; Mayrand & Caron were 

elected as councilors.

3. Executive Positions
No one has come forward to fill vacant positions of Vice-President and Treasurer.  John Rayner and Kevin 
Bell declined to stand for Vice-President.  Two other Board members will be approached by Allan Darling 
to see if they will serve.  

The need to encourage recent arrivals (with families) and next generation (i.e. future owners) to get more 
involved in lake activities was stressed.  Active offspring need not be actual property owners to become 
members of the Association or of the Board of Directors.

4. Committee and Other Reports

a. Comité paritaire
Yves Prairie’s report on the 2005 monitoring has been received and is available from Kevin.  For the first 
time since the closure of the fish farm the average phosphorus level this year was actually lower than the 
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previous year: 19.3 micrograms/L as opposed to almost 23 micrograms/L in 2004.  Oxygen consumption was 
also less than before.  Both are good signs and may suggest that the lake is actually showing signs of a 
recovery.  However, water transparency averaged 2.85 metres, which is comparable to previous years, and 
showed a significant decline throughout the summer, reaching less than 2 metres in late August.  Patterns 
for the changes during the summer are as previously observed and Yves reiterated previous conclusions:

1)     phosphorus release from lake sediments begins before the onset of hypolimnetic anoxia
2)    iron concentrations are low compared to other lakes
3)    some iron is released from the sediments but not in sufficient quantity to account for the 

concomitant phosphorus release.

A study of the timing of the transformation of phosphorus into orthophosphate in November (important 
because this is the form which reacts with iron hydroxide) was conducted by Richard Carignan.  His report 
is expected in early December.

Given the impact of Yves’ report (~17% drop in phosphorus levels), the question of whether treatment 
should be postponed for another year was raised.  The Comité paritaire has decided that full scale 
treatment will not be done until 2007; monitoring by Yves will, however, continue.

A table summarizing inspections of septic systems over the summer was received from Fondex.  Slightly 
less than 60% of sites in Gracefield were inspected, as opposed to 80% in Lac Ste-Marie.  The number of 
problem sites was high (84% in Gracefield, 66% in LSM); however, the bulk of these were not serious 
discrepancies.  The data needs to be verified and/or corrected before a final report is submitted.  Follow 
up with the municipalities will then be needed to ensure improvements are made to systems where
required.

A draft summary of reports on the state of Lac Heney has been received from Fondex but is considered 
inadequate by the Comité.  Fondex has already exceeded the time allocated and will need more money to 
complete the terms of the contract.  The Comité is reviewing the situation.

b. Treasurer
Allan Darling reported that $5,000 has been invested in a term certificate, with a further $16,000 in 
another certificate.  Cash on hand is currently $1700.  The second mailing elicited a further 34 responses.  
With the previously received 143 responses, total paid membership is currently 177 (compared to 189 in
2004/05).  The financial position of the Association is very strong, with little in way of major expenses in 
2005 anticipated.

5. Association Priorities
Discussion was postpones to the next meeting when more Directors were expected to be present.

6. Association Committees
The list of possible committees circulated by the Secretary was discussed.  The need to share the load
with respect to Association activities was stressed, with issues such as relations with the municipalities, 
as well as beavers and milfoil likely to be important.  It was agreed that a revised list of committees would 
be circulated for each Director to indicate their priorities for serving on these committees.  The results 
will be presented at the next Board meeting.  Subsequently, the list of committees, chairperson or 
contact, and terms of reference will be circulated to all Association members with the invitation to 
become involved in those activities of interest.
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Alain Cossette volunteered to prepare a communications strategy for discussion at the next Board 
meeting. Kevin added that the Comité paritaire has initiated plans with the Cégep de l’Outaouais to 
develop a web site.

7. Other Business
 Water levels were quite high this fall due in large part to a beaver dam at the end of the 

lake outlet (Ruisseau Paul Émile).  With 4 licensed trappers in the vicinity of Lac Heney, the 
question of whether the Association should engage one or more in the coming year was 
raised.  Rob Harris agreed to look into possibilities.

 A new site for Board meetings will be needed in January.  The RA Centre, Ottawa Public 
Library and Hartman’s Grocery on Bank Street were suggested, with John Rayner, Kevin Bell
and Allan Darling to explore these possibilities and report to the Secretary.  Other 
suggestions would be welcomed.

8. Date of the next meeting
The next meeting of the Board was scheduled for Tuesday, February 7, 2005.

The meeting adjourned at 8:30 pm.

KAB
2005-12-19

Action Items:
 Nominations for vacant executive positions (Kirby, Darling)
 Directors to indicate interest in Board committees (All)
 Communications strategy (Cossette)
 Beaver trapping (Harris)
 Sites for future meetings (Rayner, Darling, Bell)

Association for the Protection of Lake Heney

Board Committees Priority

Communications 
(website, newsletters)

1 website

Lake Protection 
(logging, beavers, milfoil, zebra mussels, etc.)

4

Lake Protection – Septic Wastes

Lake Rehabilitation 
(incl. Comité paritaire

2

Legal 
(incl. Conservation Trusts)
Neighbourhood Watch 3

Political Action 
(Municipalities, other Associations)
Social


