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Minutes – June 9, 2014 
 

Association pour la protection du Lac Heney 

Association for the protection of Lake Heney 

Directors’ Meeting 

25OneCommunity, 251 Bank St., Second Floor 

 

Attendance 

Present: Absent: 

Chuck Gaudreau, Chair   

Erin Stratton 

John O’Brien  

Denis Levesque 

Rock Radovan  

Tom McKenna 

Gerry Webb  

Al O’Brien  

 

Gerry Holt  

Don Ford  

Paul Banks  

Michael Wolfson  

John Rayner 

(Foundation) 

 

Ray Moffatt 

Shawn Aaron 

Colin McCorriston  

Ashwin Shingadia  

Kevin Bell  

 

  

 

 

1) Opening Remarks/Approval of the Agenda 

 

The Agenda was approved on a motion by Gerry W. and seconded by Gerry H.  

 

2) Minutes of previous meetings 

Minutes of the meeting held on May 5th were adopted on a motion by Gerry W. and seconded by Denis.  

 

3) Business Arising from previous meeting  

Action Items: 

a) Gerry H. will port new users (e-bulletin subscribers that joined after the new website was 

created) over to the new system (which has replaced icontact). – completed.  

b) Chuck will meet with Julie Dechenes to determine what the Ministry is willing to do for the 

re-seeding initiative and when they will do it- in progress 

c) Chuck will send both presentations (from May 3 le Regroupement Workshop) to directors.-still 

to do.   

d) John O. to email short list of things that can be accomplished by the Association this year. 

e) Trees for Planting: Chuck will follow up with the people that told him last year and Kevin will 

try to ask LSM. – time has come and past – usually get notice in May 

 

Forward Action Items:  

1. Need to develop a budget for the spawning bed rehab work and Lake Trout re-seeding once 

we know what is possible. 

2. John O. will present some of the Lake Environment/Communication ideas at the AGM.  
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4) Association Committees 

a) Website Design  

Denis reported that the new website is almost ready to go. All information from the previous 

subscription list has been ported over to the new list of subscribers. He proposed that we launch the 

site using the old email address list and spam everyone with information on: how to access website, 

username and the process to follow to get your password. Two people paid on-line, so the payment 

system seems to be working. Since Denis reported that there are no outstanding deficiencies, Gerry 

H. proposed we launch the site and not wait. If Denis launches the new website this week, it will still 

take the internet some time to find us. 

 

Don wanted clarification as to why we need to login to the system. He was concerned that people will 

be discouraged from paying their dues. Only members will be able to log in to the system. It 

authorizes the website to save all your profile information.  

 

Rock suggested we split the communication up into two emails. First, say we have a new website 

(indicate another email will follow for membership sign-in). You don’t have to be a member to view 

content on the website.  

 

You can’t register to be a member on-line, because there are restrictions on who can be a member and 

we have to think about who can join.  For example, AGM excludes councillors from pitching their ideas 

to the membership if they are not members.  Do we want to allow other people to become members? 

Subscribers are anyone who want access to the e-bulletin.  

 

Chuck would like to challenge all directors to publish something on what’s new. Gerry H. wants to know 

if we should establish a peer review process. Gerry W. suggests we establish protocols when we have a 

problem.  Denis indicated we will need a process to translate, but will not prevent us from entering in 

content.  

 

Action: Denis will launch the website to the public on Monday, June 16th. No objections noted.  

 

Action: Chuck will draft suggested communication for message #1 and #2 (e-bulletins) for Friday 

June 13th. Denis has some bullets about the features of the website to include. 

 

Action: Chuck will forward e-bulletin to “La voix de chez nous” (LSM) newsletter to be sent out 

to a broader audience as per Al O’Brien’s suggestion.  

 

Action: Denis will publish steps for updating “what’s new”.  

 

Action: June annual paper mailout will go to all members this year, but next year could send an 

electronic notification to members that have signed up on the website.  

 

Forward Action Item: Should we expand the membership (e.g., members from the watershed)?  
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b) Municipal Affairs 

1) Chuck reported on the Touladi re-seeding issue – both municipalities have passed resolutions. 

They have each committed to $5k for five years. We have a tentative meeting with both 

municipalities and the Ministry on June 17th in the afternoon. Tom is available and Malcolm 

Corcoran have said they will participate.  

The Lake Association has limited funding for projects of this kind. The Foundation will have a 

meeting next week and support of Touladi re-seeding is an item that will be on the agenda. 

Rock mentioned that perhaps the Association should write a grant proposal. He received $80 K 

to support another initiative. We have the partnerships in place (municipalities and Ministry) 

and a good project. Governments are willing to give money to support sustainable initiatives.  

2) Paul Banks shared his experience with people who went to the TAQ recently to appeal their 

2013 assessments. MRC received the package from the people appealing their assessments and 

sent a letter a week before which indicated the MRC wanted to settle and negotiated back to 

2010 assessment, which represents a 0% increase. This is a good “what’s new” topic.  

 

c) Comité Paritaire/State of the Lake 

Tom reported that we have a contract for lake monitoring. Contract for this year is $45K.  They take 

samples at the centre of the lake at every metre of depth 5 times per year. They sample the North 

and South basin 3 times a year in the spring, summer and fall.  First sampling was the 26th of May. 

They have P levels, but they haven’t done the calculations yet. The next sampling is July 7th. Only 

issue is the fact we are still awaiting some information from Dr. Carignan., including the rest of the 

raw data (was sent some), actual bathymetry (only received raw data for this) and how you interpolate 

the data between different sampling points.  

 

The directors would like to express a sincere thank-you to Tom on behalf of the Association for his 

expertise and work on this issue. 

 

d) Environment/Communication 

John O. wanted to discuss with the board of directors about what are the next steps. He would like 

some assistance from directors on what are the most appropriate steps that we should take moving 

forward. 

 

John suggested some concrete things to discuss for the AGM could include:  

1) a list of what is the Association is all about e.g., Sharbot Lake 

2) annual mailing to the Association or AGM could include the information leaflet that he already 

developed (and other possible ideas raised from Tom are Septic Systems video and importance of 

shoreline vegetation).  

3) identifying Bay captains  

4) Volunteer items that people could tackle (while we can’t pay, many High school students need 40 

hours of volunteer hours)   

5) Would like a consistent logo (John already got permission from a real estate agent to use his 

version of the graphic of the lake)  

 

Action: John would like assistance with a working group (Paul, Don, Chuck and Denis volunteered) 

to come up with a list items the Association should pursue. He will pick a July weekend and host 

a meeting at the Lake.  

 

Action: Chuck will ask Kevin or Pierre for the Charter of the Lake Association.  
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e) Other Business 

 Lake Hazard Buoys  

Paul indicated that 5 of 8 buoys are out. His contact information is on the website if you want 

some. 

 Meeting of the Foundation (for June 22nd)  

 John Rayner reported that there would be a meeting of the Directors of the Foundation on 

June 22nd, 2014. One of the main issues for discussion would be the strategy for investing the 

money remaining with the Foundation. The Directors are looking for a higher return than is 

available from GIC’s. He expects that there will be a discussion on priorities for spending the 

money. Should it be reserved for a possible future treatment of the lake or made available for 

other initiatives within the mandate of the Foundation. Another issue will be a strategy for 

encouraging those who own large tracts of land bordering on the lake to sequester that land 

against further development as cottages or commercial. There are a variety of options. One is 

to donate the land to the Nature Conservancy of Canada. Another is to create a ‘servitude’ on 

the land with the Foundation that would prohibit further development. A third option would be 

to donate the land in trust to an institution such as the Foundation or a municipality. On the 

last option he doubted that the Foundation would recommend donations to itself, since it does 

not have the long term financial resources to pay the taxes that this would imply. A final topic 

for discussion might well be whether or not the Foundation should support a contribution to 

stocking the lake with touladi and whether this action was consistent with the mandate of the 

Foundation.  Gerry Holt noted that there will have to be professional expertise to advise on 

the best options.  

 

5) Date of the next meeting 

 

Everything is booked for the AGM on August 10th.  

 

The meeting adjourned at 9:08pm -Moved by Chuck, seconded by Gerry H.  
 

EKS  

2014-06-09 

 
 

 


