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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, May 14, 2012

Great Canadian Superstore PC Cooking School Kitchen
190 Richmond Rd., Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Denis Levesque
Gerry Webb
Gerry Holt
Erin Stratton
Tom McKenna 
Colin McCorriston 
John Rayner (Foundation)

Michael Wolfson
Pierre Séguin
Don Ford

Allan Darling 
Shawn Aaron
Ray Moffatt
Allan O’Brien 
Kevin Bell 
Ashwin Shingadia

1. Approval of the Agenda
The Agenda as amended was adopted on a motion by Rayner, seconded by Levesque. 

2. Minutes of previous meetings
Minutes of the meeting held on March 26th were approved as amended on a motion by Webb, 
seconded by Rayner. 

3. Business Arising from previous meeting (action items from AGM and previous meeting)
 A motion by Gaudreau, seconded by Stratton to continue to book the Superstore Cooking 

School Kitchen (190 Richmond Rd.) for futre board meetings was unanimously carried. 
 With respect to the website, it was discussed that we need to find someone to help Holt 

and increase the general usage of the site, so that it is kept complete and user friendly. 
Gaudreau mentioned that ABV-7 will provide some content. Obviously, Holt cannot be 
responsible for the Association content as this must be provided to him by board members. 
He has been using an old web development software called Frontpage. Holt sees some 
benefit in hiring someone to convert the site to a newer software, Dreamweaver. Holt 
cautioned that he did not want to be partially responsible (half in), without the ability to 
fix problems that arose. Every time a change needs to be made on the site, we would have 
to contact the web developer, and it may not be very efficient. Chances are a senior person 
would not be made responsible for our file. If we go that route, Holt did not want to be put 
in the position that he would have to figure out why the web developer screwed up the 
website. McCorriston suggested that we still have a board member manage content, but pay 
someone to modernize the website and to train the board member on day-to-day 
maintenance. He indicated that he hired Eric Forler , who worked on his company’s website
and trained his assisstant. We want a solution that it will make it easier for Holt (no 
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community colleges, please). Another option, instead of hiring a web developer would be to 
simply update our web management tools. We will save this issue for another meeting. 
Chuck will discuss the issue of the website/web developers with some other Lake 
Associations and determine what technologies and webmasters they use.

 Documents/Protocols requested – Bell requested Dr. Carignan’s monitoring protocol and the 
MNRF study protocol, but we haven’t yet received them. 

 Follow-up about sampling of the Lake’s Tributaries – Mckenna requested this and we will 
know shortly as Dr. Carignan’s report is due later this week.

 Free journal subscription – Erin sent the email to Webb and Mckenna for suggestions. 

4. Treasurer’s Report
Levesque reported that there is $36,584.33 in the Association account and a total of 190 paid
members. In response to a question, Levesque indicated the Association collect roughly 
$5000.00/year. Michael indicated that we should canvas new cottage owners. Mckenna indicated 
that historically we have delegated people in certain areas of the lake to canvas in their own areas. 
There was discussion around doing outreach on other lakes (e.g., Lake Desormaux, Lac Vert, Lac 
Noire). Perhaps a question for the AGM is whether the Association should embark on a 
longer-term outreach program that targets activities at the watershed scale, instead of just 
on Heney lake? Should we use some of the money for the watershed (e.g., sampling other 
lakes)?

5. Association Committees
 State of the Lake (Comité Paritaire)

The latest TP trend figure for the lake is around 16 ug/L (as of April 17th) . The pattern looks 
similar to last year's April, except for a 1 ug/L increase. However, the timing of the 2012 spring 
melt was quite different from what took place in 2011. The May 2012 sampling is scheduled for 
next week and we will know in a few days if the March-April 2012 decreasing trend has continued.
The report should be available for the annual meeting. 
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 Communications
 Lake History Project– has been dormant all winter and O’Brien has been travelling. 

Holt indicated that there would be a report for the next board meeting as they were 
planning to have a meeting in the next two weeks. This project should be other 
business for future meetings. 

 E-Bulletin issue for May 2012 will mention free saplings that have been allocated to 
the Association. We may also want to solicit who would participate in the lunch after 
the AGM. 

 Printed Newsletter will be issued in late June and include the invitation to the AGM 

 Environment
Ford indicated that last year in the Pemichangan Lake Association’s newsletter, they were 
endorsing a product that claimed to remove phosphate from septic systems. Ford had tried to 
contact the company a year ago to get some more information about the chemistry of the 
product and how it works. The company never answered and has failed to respond to his 
subsequent inquiries so, as suspected, it does not seem to be a legitimate claim. In terms of 
phosphorus, we should continue to educate people to use phosphorus-free products and to 
read the product labels for environmentally certified products. Séguin also mentioned some 
plants absorb phosphate and it may be worthwhile researching the best varieties to plant near 
septic systems etc…

 Social Committee
Discussed in other business. 
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 Municipal Affairs
Meeting request from Roddick Lake Association- Gaudreau reported that we received a 
proposal from Robert Lesage that the Lake Associations (31 mile lake, Pemichangan, Blue Sea 
Lake and Heney) get together, as they are all dealing with the same issues as us, such as 
municipal taxes, RCI, phosphate, milfoil problems. This Saturday, those four associations  are 
invited to a meeting in Bouchette, QC. 

The next municipal vote is November 2013 and it was discussed that cottagers must vote in 
municipal elections to have a voice. Wolfson suggested at the AGM we should discuss for the 
importance of voting for 10 minutes, as there are many issues of importance to cottagers 
including roads, services, what are they doing to protect the environment (education of 
farmers), pumping out septic systems, enforcing by-laws. The fact that the Municipality of Lac 
Ste. Marie passed a resolution to open winter fishing illustrates that the Association needs to 
be more proactive and have stronger presence. 

May 12 Seminar by sEAUvegarde was held on May 12th – Gaudreau reported that there 
were 30 attendees, mostly Presidents from other Lake Associations, provincial ministries, 
municipal councillors, and 2 guest speakers. One speaker was from UQUAM and discussed  
phosphorus management and the other spoke about erosion from ditches/silt entering lakes. 
Of interest, is that there is a provincial law that dictates how ditches are to be dug, but 
Gracefield does not follow it. The consequences can lead to silting and increased run-off into 
the lake – degrading shallow waters and the lake in general. The MDDEP discussed their 
program call RSVL (Réseau de Surveillance Volontaire des Lacs) – looking at transparency, 
phoshorus and carbon in the lake. Approximately, 656 Lakes have signed up for this program, 
which costs $340 www.trousesdeslacs.com. 
The seminar was intended to educate councillors in the MRC and lake associations. Action:  
McKenna will scan the shoreline rehabilitation brochures and send them to Holt for
posting on the website.

Gaudreau reported that there are 89 MRCs in Quebec. The Vallée de la Gatineau ranks #1 
(the highest) for the average of taxes received from cottagers (59% comes from cottagers) 
and Pontiac ranks #2. The average for all the MRCs is around 30% from cottagers. In other 
words, we have a big stick if we use it properly. We just need to unite. One of the ways to gain 
political traction with municipality is to have advisory committees for certain issues that meet 
regularly. The Association is open to ideas of how to get our voices heard with the 
municipalities. Potentially, we could hire a professional communications person to be involved 
with the municipalities and help us figure out how to best present the information.  

6. Other Business
 Rayner discussed the approval of the final protocol settling the class action lawsuit. There 

was a clause in the settlement that if the Lake did not reach a certain level of average TP 
then the Association could sue the government again. As it turned out, we met the 
conditions. The government wanted a final protocol, which is a formality negotiated 
between our lawyer and the government lawyer. The settlement final protocol indicates 
that whatever is left ($356 K and interest) remains under the control of the Comité 
Paritaire (CP) and that the Quebec Government will remain on the CP and have a vote, which 
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is actually in our best interest. It is recommended that the Association pass a resolution to 
support the recommendation in the protocol. 
The following resolution was accepted by Ford and seconded by Holt: That the Board of 
the Directors of the Association, on behalfof the members of the class action (i.e., all the 
property owners with land bordering on Heney Lake) agrees: 

o its class action is settled with the achievement of the rehabilitation objectives set 
out in the Regulating Protocol dated June 1, 2004 and gives final and definitive 
release to the government of any claims for damages. 

o it approves the terms and conditions outlined in the Final Protocol governing the 
future management and use of funds remaining from the original $3.2 Million 
principal established in Article 1.2.2, plus current and future interest earnings. 

 Distribution of 200 saplings will be on Saturday May 26th from 12-2pm from ABV7 – 17 
Chemin Leveillée. This statement will be included in the e-bulletin to be released in the 
next few days. Action: Gaudreau to draft content of e-bulletin and forward to Holt. 
Webb will send a message to Gaudreau regarding saplings distribution.  

 Review of AGM content and presentations was postponed to next meeting. The board 
discussed the idea of having a lunch after the AGM (August 12th) that is catered at the 
Community Centre or at the Golf Course, which now offers a lunch buffet. It was also 
proposed that we look into having the meeting at the same venue to ensure that people 
stay. Action: McCorriston will solicit ideas and compare proposals for an AGM meeting,
either at the Golf Course or at the Community Centre, followed by a catered lunch. 
He will circulate and email with proposals for approval. There should be some financial 
contribution from members and some from the Association account. It is anticipated a 
maximum of 100 people would attend, probably closer to 60 people. McCorriston indicated 
that it has been difficult to get support for social events and his family is not getting to 
the Lake as much, so if anybody has a greater interest, they should come forward.  At the 
AGM we will raise the issue that volunteers are needed for the social committee and 
for other projects.

 Holt suggested we do away with the committees and pare them down to one operations
committee or simply identify director leads on specific projects. We will continue to 
discuss the issue at the the next meeting. 

7. Date of the next meeting
  The next meeting was tentatively set for June 11 or 18th, 2012.

The meeting adjourned at 9:20 pm.

EKS
2012-05-14

Action Items:
 Chuck will discuss the issue of the website/web developers with some other Lake 

Associations and determine what technologies and webmasters they use.
 McKenna will scan the shoreline rehabilitation brochures and send them to Holt for

posting on the website.
 Gaudreau to draft content of e-bulletin and forward to Holt. Webb will send a 

message to Gaudreau regarding saplings distribution.  
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 McCorriston will solicit ideas and compare proposals for an AGM meeting, either at 
the Golf Course or at the Community Centre, followed by a catered lunch. He will 
circulate an email with proposals for approval.

 Séguin requested that the Association do some research on whether specific types of 
plants that absorb phosphates better than others (Ford volunteered to look into it). 


