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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, March 26, 2012
Glebe Community Centre, 
175 Third Ave., Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Shawn Aaron
Denis Levesque
Gerry Webb
Allan Darling 
Erin Stratton
Tom McKenna 

Kevin Bell 
Michael Wolfson
Pierre Séguin
Ashwin Shingadia

Ray Moffatt
Allan O’Brien 
Don Ford
Gerry Holt 
Colin McCorriston 
Pierre Calvé

John Rayner (Foundation)

1. Approval of the Agenda
The Agenda as amended was adopted on a motion by Tom McKenna, seconded by Gerry Webb. 

2. Minutes of previous meetings
Minutes of the meeting held on February 13th were approved on a motion by Chuck Gaudreau, 
seconded by Denis Levesque. 

3. Business Arising from previous meeting (action items from AGM and previous meeting)
 Chuck reported that on February 21st, he, Kevin, Pierre Séguin, and Malcolm Corcoran met 

with Julie Deschênes (MRNF), who is now responsible for the Lake Heney file. The 
association representatives presented arguments and Carignan’s data in support of the 
need to continue with the ban on winter fishing. Ms. Deschênes took the message to the 
municipalities and they are in process of requesting a study be conducted on the lake. 
According to Séguin, who spoke with M. Blanchard, the municipalities would support the 
closure of Heney, Pemichangan, 31 Mile Lake and Long Lake? Due to the importance of 
summer tourism in the region.  
To provide some background, the government has banned all winter fishing for trout. The 
Ministry makes a 5 year plan and the decision on whether to allow winter fishing is usually 
revised on a 2 year basis, which means that it probably won’t happen winter 2013 and 
possibly not for winter 2014. The fact that Association had a motion would support a fish 
study was well received; however, the municipalities had voted against contributing public 
funds to a fish study. The ministry has budgeted for a fish population study for August, 
primarily focussed on Lake Trout

 There was unanimous support for the new meeting venue.
 Hiring of a web developer to update website (postponed to next meeting)
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4. Treasurer’s Report
Denis Levesque reported that there is $ 36,546.93 in the Association account and a total of 190 
paid members.

5. Association Committees
 State of the Lake (Comité Paritaire)
On Tuesday March 17th, Kevin reported that he, Tom, Gerry Webb, Chuck, Allan Darling, 
Pierre Séguin, and Michael met with Dr. Carignan. The new Regional Director of MDDEP, 
Alexandre Iraca, who is replacing Marc Dubreuil on the Comité Paritaire?, and Chantal Picard 
(MDDEP) also attended the meeting. Carignan informed them that he may not be able to do 
the monitoring of the lake this summer, which took everyone by surprise. He mentioned that 
he would suggest someone else if he couldn’t do it. Despite this, he did have positive news in 
that phosphorus levels in the epilimnion (the upper 7 metres, blue line on chart below) have 
declined over the past three years, indicating less productivity in the lake (as this is where 
photosynthesis takes place) which, if the trend continues, should lead to a lower oxygen 
demand sometime in the future. The negative news was that P levels in the hypolimnion (the 16 
– 32 m levels, red line) have increased over the past three years presumably due to ongoing 
release of P from the sediment and that there has been a slight upward trend in total P.
Hypolimnetic oxygen demand did show a slight improvement over previous years as did 
chlorophyll in the epilimnion. His overall conclusion is that the lake has not yet stabilized 
following the treatment with iron in November 2007 but no particular intervention is needed 
at this time, only ongoing monitoring. When asked how long will it take for the lake to 
stabilize, he replied 2 to 20 years.

With respect to touladi (Lake Trout) in Lac Heney, Dr. Carignan stressed that he is not a fish 
scientist, but he does believe that there are still touladi in the lake, (i.e. that there are some 
depths where there is enough oxygen for them to survive). He agreed that a study of the fish 
population and potentially a macrophyte (plants) spawning grounds study are needed and 
mentioned Dr. Magnan, at UQTR (Université du Québec à Trois Rivières), who is a Canada 
Research Chair and specializes in Trout. 

Other points discussed with Carignan included:
- Other sources of P, such as the beaver dams north of Lac a la Barbue (major phosphorus 
problem), other lakes in watershed (need monitoring of septic systems by municipalites), and 
agriculture (if continuing). His rough guess is that 50% of P comes from organic debris 
(atmosphere, watershed) and 50% from sediment release.
- Iron in the sediment: Iron not moving away but how much is in active (FeIII) state versus 
inactive (FeII) state. Dr. Carignan is not concerned about the iron. Iron is still in the lake and 
still available. We should study the results and not add more iron until there more certainty. 

Lake monitoring and studies were discussed by the board. Kevin indicated that the study 
proposed by MRNF (Deschênes ) will not include monthly temperature profiles, but will look at 
fish health, abundance and community composition. Dr. Carignan will do the monthly 
temperature profiles. It was suggested that we could hire Dr. Magnan to do a peer review of 
the MRNF proposal once it is available. Kevin also mentioned that there may be someone 
referred to us by Dr. Fancis Pick (UofO). It was discussed that the macrophyte study 
probably won’t be conducted this year. Tom disagreed with that decision, because if we wait 
to do this study, we may not have all the information we need for several years.  Kevin will 
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request the monitoring protocol for sampling and testing from Dr. Carignan, so we can 
continue with monitoring based on all his parameters. Michael brought up the issue of 
whether we need to have Dr. Carignan’s protocal peer reviewed. It was indicated three other 
scientists have already reviewed Carignan’s reports and the CP had asked Dr. Carignan included 
gaps into future analyses, such as iron in the sediment. 

Kevin will request protocol for MNRF study from Julie Deschenes and share it with Dr. 
Magnan, or another fish expert and will look into having a meeting at a later date. Other 
questions that will be discussed with the MNRF include whether they are doing studies on 
other lakes and if they are going to use the study to make the 5 year plan for Lake Trout 
fishing. 

The issue of gaps in phosphorus balances was discussed and it was agreed that we should 
follow up with Dr. Carignan on whether he sampled all the tributaries because this was 
requested by the CP. In 2001, Carignan did a tributary study, where he concluded that they 
contribute about 12% of the total phosphorus. 

 Communications

Lake History Project: no update due to absence of Gerry Holt and Allan O’Brien. 

 Environment

NALMS has offered to give us an additional free journal subscription from a list of scientific 
journals. Erin will send the list of journal titles to Tom and Gerry Webb for their review. 

 Social Committee
No update due to Colin’s absence. 

 Municipal Affairs
Chuck indicated that a seminar is being held on May 12th by Seauvegarde and the ABV-7. They 
would like everybody (associations, municipalities, ministries) to participate. Chuck will 
circulate the email to the directors. 

Municipal affairs for Gracefield: tax bills are being mailed next week and will be due at the 
end of April. 

6. Other Business
 Free trees for shoreline regeneration are expected sometime in June. Chuck will ask the 

municipalities about the anticipated delivery date for the trees. 
 Date of the AGM is set for August 12th and the room has been confirmed with LSM 

community center. A projector will be rented for the AGM. There was a question about 
potentially hosting lunch after the AGM, which will be discussed at the next meeting. It 
was agreed we should have coffee at the meeting. If we do have a social lunch after the 
meeting, we should make sure that family members are welcome. 

 The Foundation AGM – Allan Darling indicated that they will get the group of nominees to 
have a meeting prior and they will be nominated at the AGM. He as circulated emails to 
several directors seeking nominations. 
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 For the next newsletter (no later than end of May), topics should include shoreline 
protection and removing fallen trees, when the free saplings will be available and type, 
Winter Fishing, and the Date of the AGM.  

 There was discussion of by-laws violations and how to handle it. Michael learned that one of 
neighbours has doubled the size of their cottage, about 15 feet from shoreline and mowed 
lawn to water’s edge. Someone had also put in a retaining wall near Pierre Calve’s. It was 
concluded that it is better for Association members to bring up the issue informally first 
with the municipality and if nothing happens, the Association can escalate it. 

7. Date of the next meeting
  The next meeting was tentatively set for May 7th, 2012.

The meeting adjourned at 9pm.

EKS
2012-03-26

Action Items:

 Kevin will request the monitoring protocol for sampling and testing from Dr. Carignan, so 
we can continue with monitoring based on all his parameters

 Kevin will request protocol for MNRF study from Julie Deschenes and share it with Dr. 
Magnan, or another fish expert and will look into having a meeting at a later date

 Follow up with Dr. Carignan on whether he sampled all the tributaries because this was 
requested by the CP (Kevin or Tom?)

 Erin will send the list of journal titles to Tom and Gerry Webb for their review.


