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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, June 18, 2012

Glebe Community Centre
175 Third Ave., Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Denis Levesque
Erin Stratton
Tom McKenna 
Colin McCorriston 
Kevin Bell 
John Rayner (Foundation)

Michael Wolfson
Pierre Séguin
Don Ford 
Allan Darling 
John O’Brien 
(Observer)

Shawn Aaron
Ray Moffatt
Ashwin Shingadia
Gerry Holt
Gerry Webb 
Allan O’Brien

1. Opening Remarks/Approval of the Agenda
The board would like to recognize the loss and express our sincere condolences to Gerry Webb for 
the untimely passing of his twin sister, Judith Lawson. Flowers were sent to the Chapel of Hulse, 
Playfair & McGarry on behalf of the Lake Association. 

The Agenda as amended was adopted as amended on a motion by McKenna, seconded by Ford. 

2. Minutes of previous meetings
Minutes of the meeting held on May 14th were approved as amended on a motion by Rayner, 
seconded by McKenna.

3. Business Arising from previous meeting (action items from the 2011 AGM and previous 
meeting)

 Ford conducted some research on the ability of certain plants to absorb phosphates, as 
requested by Séguin. He concluded that no particular plant is better than another. The 
best solution is to have septic tanks pumped out every few years to minimize the 
phosphorus inputs to the Lake. Large trees can absorb the phosphorus that is coming from 
the weeping bed approximately 50 m before it reaches the lake. 

 AGM preparation and content
o Gaudreau outlined the proposed topics, including: 

 State of the Lake/Findings from Carignan’s report. 
 Winter Fishing Status and the proposed Ministry of Natural Resources and 

Fauna (MRNF) fish population study to be conducted by the end of August 
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2012.  Bell/McKenna? reported that Carignan did talk to Dr. Magnon
regarding a review of the planned fisheries study. He said he would be 
prepared to offer suggestions for who to hire if we wanted someone to 
conduct a review of the MNRF fisheries study research protocol. If we go 
to Magnon with a couple of specific questions he would likely respond to 
that. The protocol is a general voluminous government publication, so we 
need to find out really what the Ministry wants to do within it and ask 
specific questions. McKenna proposed to have a meeting before the study 
to find out if it will be complete. Another possibility is to go to other lake 
associations and request previously conducted MRNF fisheries studies. The 
Municipalities will revisit the winter fishing issue based on the results of 
this study, so it is important that the analysis is rigorous. We will need to 
see an action plan and then consult to determine if it is adequate. Mckenna 
suggested we hire Henri Fournier, if he was interested as he is 
knowledgeable and knows the lake.  Action: Mckenna proposed a motion, 
seconded by Bell, to verify the MNRF fisheries study protocol and get
a second opinion before August, which was unanimously approved by the 
board. 

 Municipal Assessments is another issue to be reported at the AGM. 
Gaudreau indicated we would let people know that we are going into another 
3 year study period. Assessment studies end every 3 years, ending in sales 
July 1, 2011.  In response to a question, Gaudreau indicated that you can 
challenge the municipal assessment from the previous time that the 
property was assessed, as you are establishing a new baseline. Gaudreau 
outlined some of the recent land sales on the Lake: a property on Chemin 
Morin sold in Aug. 2010 for 136,000$, a 5 acre property on Chemin des 
Frères sold for $150,000.  There was a property on Chemin de la Mine (106 
acres very steep waterfront) that sold for $105,000, when the 2010 
valuation was $180,000. This is becoming a big issue and the locals on the 
lake are very unhappy about it. We can provide guidance that if cottagers 
are wondering if their assessment is appropriate, they should look at the 
land value only on the 2009 assessment and see if it increased by 50%. We 
need to direct people that their tax bills usually come out in March 2013
and you must file on or before May 1st. No other Lake has been as 
successful at appealing this. East side of the lake has not had the 
increases that the West has seen. Rayner indicated that the Association 
deserves credit for mobilizing on this issue. 

 Another AGM issue raised by Gaudreau is that we need to get cottagers 
mobilized to vote in the next election in fall 2013, as we represent the 
majority of the tax base and should have a greater voice in municipal 
matters. 

 Gaudreau suggested that the Interim RCI will not be discussed at the AGM. 
This interim bylaw is in place for Heney until the Municipalities decide to
renew it. We need to be involved in discussions of renewal as we want to 
avoid getting blind-sided. It may not be a good idea to raise the issue at the 
AGM, since the RCI for MRC does not actually apply to us at the moment.
There was discussion that the AGM may not be the right forum for this 
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discussion and that Councillors and Mayors would need to be invited.
Wolfson expressed concerns about not raising the issue.

 At the last AGM, there was discussion about the Association coming back 
with proposals for how to spend the money in the Association account. 
Suggestions offered, included:

 finance the cost of printing the history and give a complimentary 
copy to each cottager;

 develop a landscape plan for shoreline revegetation – through 
SEAUvegarde, or hire a student to identify the properties need
help with restoring the shoreline. McCorriston felt it would be 
helpful to have some scenarios and suggestions for what to do with 
these problem areas, instead of picking out individual property 
owners ;

 as is often mentioned, the need to keep a surplus of funds as a 
contingency for the Lake – Did we agree on an amount?;

 use some funds to hire a group to do Island camping clean-up or 
monitoring (on crown land). Since the beaches are private, we could 
not use them for that. For example, Pemichangan has a group that 
clean up the Islands. If we decide that it is a good use of funds, we 
can go ahead and have a vote via email, if it is less than $5 k and we 
could report at the AGM that we have done it. Action: Gaudreau 
will contact this group to see if it is a possibility for Lake 
Heney;

 funding for social events; and 
 explore opportunity to fund the refresh of the website, which is 

our primary marketing tool. There was discussion about the fact 
that the website technology may not be the problem, as we still 
need to update content to make it relevant. 

 Hiring of a web developer to update website/New website: The technology currently in use 
does not allow us to change the content easily. McCorriston had contacted Eric Forler 
about updating the software so that it may be easier to work with in the future. 

 At the AGM we will raise the issue that volunteers are needed for the social committee 
and for other committees/projects.

 The board briefly discussed disbanding the committees in favour of individual leads, but 
there was not widespread agreement that this would be a good solution, since committees 
are still needed. 

4. Treasurer’s Report
Levesque reported that there is $36,584.63 in the Association account and a total of 190 paid
members. The newsletter should be mailed shortly and will be going to 210 Canadians and 5 
Non-Canadian Residents.  Action: Gaudreau to draft the hard copy newsletter for this year
with input from the directors and send to Levesque to be mailed at the beginning of July. 

5. Association Committees
 State of the Lake (Comité Paritaire)
Readings are slightly higher, but trend is going the right direction. Average P concentration is 
decreasing in mid-layers, but increasing in upper layer. We are still awaiting the report on the 
tributaries. Students were on the lake this past Thurs/Fri. 
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 Communications
 E-Bulletin issue for May 2012 will mention free saplings that have been allocated to 

the Association. We may also want to solicit who would participate in the lunch after 
the AGM. 

 Printed Newsletter will be issued in late June and include the invitation to the AGM 

 Environment
 No report

 Social Committee
 Regarding the proposal to host lunch after the AGM, McCorriston spoke with Jeff 

Charbonneau at the Golf Course. Pub McVey’s may be a possibility as they are setting 
up a catering business.  McCorriston also heard good things about the catering done by 
the Auberge des deux Rives. Rob Hofer used to be a chef.  The first questions are how 
many people and what is our budget.  Darling indicated that we will likely only get about 
40 people to a lunch. In the last 10 years, we only tried to do a lunch 2 times. One 
time, they had a Chip Wagon and Luc’s brought some beer. The problem is you need a 
shelter for rain or shine.  Action: McCorriston will put a few possibilities together 
and Chuck will include the invitation in the newsletter. Directors may need to 
bring extra coolers for drinks. 

 Municipal Affairs
 Chuck met with Roddick Lake Association and other Associations at the sEAUvegarde 

seminar on May 12 and then a few weekends later. Seauvegarde is latest foray into 
how to create an Association of Lake Associations. The former president of 
sEAUvegarde? was a municipal councillor who was voted out. They wanted to know 
about how to deal with MRC, municipalities, RCI, tax assessments etc. based on our 
experience with these issues. More and more inter-association meetings like this are 
being held. Blue Sea Lake (with approx. 300 members) is much more organized and has 
been a unifying force regarding RCI discussions. Roddick Lake Association has 190 
members and it is a small Lake. 

6. Other Business
 Experimental Lakes Petition – A petition opposing the decision to close the 

Experimental Lakes Area was circulated to Directors on the board for their signature. 

7. Date of the next meeting
  The next meeting would be the AGM- August 12, 2012. 

The meeting adjourned at 9pm. 

EKS
2012-06-18

Action Items:
 Gaudreau to draft the hard copy newsletter for this year with input from the 

directors and send to Levesque to be mailed at the beginning of July.
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 McCorriston will put a few possibilities together for lunch following the AGM and 
Chuck will include the invitation in the newsletter. 

 McKenna/Bell to verify the MNRF fisheries study protocol and get a second opinion 
before August

 Gaudreau will contact the group responsible for clean-up of camping grounds at Lake 
Pemichangan to see if it is a possibility for Lake Heney. 


