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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, Nov 7, 2011
Hartman’s Grocery, 

Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Gerry Holt 
Denis Levesque
Gerry Webb
Allan Darling 
Erin Stratton
Colin McCorriston 
Tom McKenna 

John Rayner 
(Foundation)
Kevin Bell 
Michael Wolfson
Ashwin Shingadia
Pierre Séguin
Pierre Calvé

Shawn Aaron
Ray Moffatt
Allan O’Brien 
Don Ford

1. Approval of the Agenda
Welcome to new director Ashwin Shingadia. The Agenda was adopted on a motion by Gerry Holt, 
seconded by Kevin Bell. 

2. Minutes of previous meetings
Minutes of the meeting held on May 30th and AGM 2011 were approved as amended as on a motion 
by Kevin Bell, seconded by Colin McCorriston . 

3. Business Arising from previous meeting (action items from AGM and previous meeting)
 The Association was asked to provide recommendations for the use of money in the 

APLH accounts. On a motion by Denis Levesque, seconded by Colin McCorriston and
unanimously approved by the board, it was determined the issue will be raised at the next 
directors meeting. Allan Darling and the executive committee will prepare a report to be 
tabled at the next AGM. 

 Chuck Gaudreau agreed to review the powerpoint presentation that was given at the 
AGM (although it was not shown due to technical difficulties). Gerry Holt will post the 
presentation on the website. 

 The issue of the existence of old website seems to have been resolved. There was some 
discussion about ways to update the current website.

 Report on Foundation business: The lawyer for the Quebec Government indicated the 
government wishes to retain an active role in managing activities related to interest earned 
on the $3.2 M., which was $ 342 K at May 31 2011.  Research authorized for 2011-12 will 
likely fully utilize the money remaining from the principal. In effect, the Comité paritaire 
would continue until the interest earnings have also been disbursed. The ball is in the 
government’s court to formulate their proposal in writing.
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 Darling mentioned that there is approximately $1.2 million principal and interest that is 
controlled directly by the Foundation. The critical questions going forward relate to how 
that money should be used and how it should be invested. Increasing the Foundation Board 
with 4 additional people will expand the experience of members to manage these funds. 

 Funds available to the Foundation from interest earnings are about $40 K per year, with  
$12 K required for insurance and audit expenses. $1 million dollars is in fact a limited 
amount of money. Darling also noted that these funds could be available for preservation 
and prevention, consistent with the objectives of the Foundation when it was granted 
charitable registration by CRA.

 Darling indicated Marc Dubreuil has not yet been replaced on the Board and Comité 
paritiaire and the Foundation has been a registered charity with Canada Revenue Agency 
since 2008. 

 For  Foundation board nominations, Darling indicated that it would be important to 
consider people that have a business background. Candidates need not be members of the 
Board of the Association. Current Directors of the Foundation (Darling, McCorriston, 
Rayner and McKenna) have had conversations with some individuals and would also bring 
suggestions to the Association Board for discussion. 

4. Treasurer’s Report
Denis Levesque reported that there is $36,215.05 in the Association account and one additional 
member for a total of 170 paid members. This is pretty good for the first mailing. He is hoping to 
do a second mailing to target 46 people. There was a question about what to do about money sitting 
in the bank. Colin McCorriston proposed a motion it be placed in an on-demand term deposit (for
1.3% earnings) to keep it liquid, seconded by Michael Wolfson. 

5. Association Committees
a. State of the Lake (Comité Paritaire)
Kevin Bell reported that the committee has not met or talked about the replacement for Marc 
Dubreuil. The most recent results from Dr. Carignan were a sampling from Aug 29th, which was 
below 14 µg/L and only 8 µg/L in epolimnion (top 7 metres).  Carignan did not do a sampling in 
September.  In October, he was taking samples of the sediments. There has been no change in 
the oxygen profiles in Heney since 2007. He has been looking at the tributaries phosphorus 
contributions from Lac à la Barbue and Lac Noir.  He suspects the phosphorus coming from Lac 
à la Barbue is probably related to the beaver dams. Lac Noir might be from residual cattle. A 
study conducted 5 years ago indicated that all of the tributaries are contributing 12% of the 
total phosphorus, which is minuscule compared to the cottagers.  Wolfson asked if the report 
was done before septic systems were cleaned up and Darling indicated that this would have 
been after.  We still don’t know how much phosphorus is coming in to the Lake, but it is clear 
more is coming in than is going out. There was some discussion about what other studies may be 
necessary (e.g., another mass balance study) and the issue of who does the studies came up. 
Tom McKenna indicated that they have not insisted on proposals from other researchers. 
Wolfson also suggested that Dr. Carignan come and talk to a smaller group where we could 
discuss some questions, which Bell indicated would be a possibility. 

b. Communications

Lake History Project: Gerry Holt reported that a number of articles have been contributed 
by members by the history committee. Dr. Josianne Paul has written a few.  The progress is 
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fairly slow.  They have 12 articles circulating amongst the committee, many of which are 
related to the history of the Association. In last few days, Dr. Paul has found that she has 
had problems getting interest from the permanent residents. She was assigned to do some 
family histories and the histories of the two religious orders. The challenge is that there have 
been many changes in the orders and it has been difficult to find the right person.  Pierre 
Calvé had a long conversation with Dr. Paul, where she indicated that it had been difficult to 
establish an intimate link with people and suggested that we get neighbours to do the 
interviewing for better results. It was suggested that Dr. Paul accompany someone to the 
interviews with certain families and there discussion about the family contacts currently on 
the list. Calvé indicated that though it is a slow process, Dr. Paul wants to stay involved and 
has also expressed an interest in compiling the information as an editor. 

Website Refresh: Chuck Gaudreau mentioned that the “What’s New” section is from Nov. 
2010 and should updated. Two people looking for cottages indicated to Gaudreau that they 
were looking for state of the lake updates. Darling pointed out that it is not Holt’s 
responsibility to write the content. Recent content is available on the website, even if it is not 
in the “What’s New” section. The Summer Newsletter link was recent as well as reference to 
the AGM Minutes. While the board minutes are posted, Darling indicated that the minutes are 
not bilingual and therefore probably should not be on the website. This led to discussion 
around translation costs versus recruiting volunteers and ultimately the need to recruit more 
people on the communications committee to help Gerry Holt. Someone indicated that it would 
be a good idea to have summaries of decisions taken by the board in the bulletins. 

LSM Newsletter: A couple of people on council said that there was not enough communication 
for the LSM newsletter. Allison Craig contacted the Association a couple of weeks ago asking 
we would be willing to put out 4 newsletters a year, outlining recent news of what is going on in 
LSM. There was discussion of some of the drawbacks of the approach.  It was felt by some 
that the LSM updates should be separate from association updates and the e-bulletin is a 
mechanism to reach only subscribers who have opted-in to get e-bulletin, using the campaigner 
software I–contact. The LSM newsletter would also go to people that are not part of LSM on 
the Lake. Michael Wolfson motioned that we should send out a one-time initial contact
newsletter, seconded by Colin McCorriston. (Kevin Bell opposed). 

c. Environment
No report. 

d. Social Committee
Colin McCorriston originally set up the committee, but in the past year it has not amounted to 
much as not many people have come forward with ideas. 

e. Municipal Affairs
Refer to the section on Other Business. 

6. Other Business
 Montfortains property for sale (in baie des Prêtres): 38 Acres at the North end of the 

lake is up for sale.  The 2010 taxes went up significantly and it cannot be sustained by 
current owners. Directors should spread the word that anyone selling land should approach 
the Association. 
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 Jefferson Canadian Fish and Game Club history: They have history going back to 1923, 
which will be documented by Rolly Davis, who has responsibility on the History Project 
team for all the clubs. Gaudreau  introduced him to Greg Miller as his contact for future 
research.

 Heney Lake Winter Fishing pressure from LSM and fish study: Chuck Gaudreau 
mentioned the fish population and opening the Lake to winter fishing as a concern. The 
Ministère des Ressources Naturelles et de la Faune (MRNF) would have the final say about 
re-opening the Lake to winter fishing. The MRNF has not done much on the lake and has 
not looked at the effect of fishing and seeding the lake. There was a discussion about using 
some of the foundation money for fish studies, which Darling said could be considered, 
subject to availability of funds.  In the October 20th edition of La Gatineau there was an 
article on the subject of winter fishing. Four board members (Corcurran, McKenna, 
Gaudreau, Kevin) met with Henri Fournier, who is the biologist and rep for the MNRF. 
Henri Fournier formulated the request to the MNRF, but the two municipalities still have 
to petition and apply. A public consultation is scheduled for Nov 20th and the board should 
show up to try to defeat this or present arguments against the reopening. According to 
Calvé, winter fishing was originally banned on Heney Lake to protect the grey trout 
(touladi) because their habitat was threatened. It was discussed that we would not agree 
to open winter fishing until we have a study which shows the native trout population is 
healthy and self-sustaining. Kevin Bell added that another argument is that the grey trout 
cannot reproduce, so it may be a question as to why we are protecting it in the first place.
Pierre Séguin mentioned that the Ministry stocks the lake with moulac. The position of the 
Association is that we need a study before we open the lake. All the directors were agreed 
with this position. A motion was unanimously carried that Chuck Gaudreau will draft a 
bulletin to indicate the Association’s position that we are opposed to reopening the lake 
winter fishing until further studies are done and that winter fishing is not economically 
beneficial if it destroys summer fishing. 

 Date of the next meeting
To be set up end of January – send out a message with 2 possible date. 

The meeting adjourned at 9:30 pm.

EKS
2011-11-07

Action Items:

 Chuck Gaudreau agreed to review the powerpoint presentation that was given at the AGM 
(although it was not shown due to technical difficulties). Gerry Holt will post the presentation 
on the website.

 Holt will send the link to lake history documents and the questionnaire to Gaudreau and 
Stratton for circulation 

 All board members to come forward with their ideas for how to recruit for the 
communications committee and what to do about translating the content for the next board 
meeting. 
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 Chuck Gaudreau will draft a bulletin to indicate the Association’s position that we are opposed 
to reopening the lake winter fishing until further studies are done and that winter fishing not 
is economically beneficial if it destroys summer fishing.


