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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, April 11, 2011

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Gerry Holt 
Denis Levesque
Tom McKenna 
Gerry Webb
Allan Darling 
Erin Stratton
Colin McCorriston 

Allan O’Brien 
John Rayner 
(Foundation)
Pierre Séguin

Kevin Bell 
Ray Moffatt
Shawn Aaron
Michael Wolfson
Don Ford 
Joan Traversy

1. Approval of the Agenda
The Agenda was adopted with two modifications:  ice fishing on Heney Lake, and set a date for the 
AGM. 

2. Minutes of previous meetings
Minutes of the meeting held on February 15th were approved on a motion by Gerry Webb, seconded 
by Allan Darling. 

3. Business Arising from previous meeting
Report on Foundation Status: Allan Darling reported that the Foundation lawyer has 
forwarded the resolution to the government and is awaiting a response. The Quebec 
government was willing to turn over full accountability and authority for the administration of 
funds to the Foundation. It was noted that the resolution approved by the Association for the 
management of settlement funds, if accepted by the government, will increase the authority 
of the Foundation significantly. 
 Two issues for consideration by the Association include: 1) expansion of the board of 

directors for the Foundation from the current 5 members to 7 or possibly 9 members, 
which Darling believes is critical for the continuity of the membership, and 2) if accepted,
the Association board of directors’ should determine who should be put forward for 
nomination to the board. No action can be taken until we have received word from the 
government that the proposal for management of funds from the settlement has been 
accepted. It was noted the next e-bulletin (after the spring one) should contain an item 
about nominations for the board of the foundation

 There was some discussion of the process for adding new members to the board of the 
foundation. In order to increase the number of board members on the Foundation, Darling 
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indicated that two separate meetings must be held. The first meeting of the board would 
be to change the by-law and then a general meeting of the foundation membership would 
follow to confirm new members. New members of the board can only be added by current 
Foundation board members. The Association should consider carefully who they would like 
to nominate to the board of the Foundation. It was noted that there is no current 
requirement to be a member of the Association in order to be nominated to the board of 
the Foundation. There are specific criteria to be on the Foundation board, with the key 
criterion being property ownership. Since October 2008, the Foundation has had 
Charitable status. 

 There was discussion about how the remaining funds (approx. $ 1.5 million is left for use by 
the Association) might be used. For example, when Steve Greenberg bought the Baie de la 
Mine property from Serge Lafrenière, there was a provision that the land could be sold 
back to the Association. Mr. Greenberg is also looking into gifting the land to the Nature 
Conservancy to preserve the land and protect it from development. That is the major 
future issue, but the other issue that arises is whether the Lake requires any additional 
treatment. 

4. Treasurer’s Report
Denis Levesque reported that there is $10,015.84 in the association account and one additional 
member for a total of 184 members. 

5. Association Committees
a. State of the Lake (Comité Paritaire)
Tom Mckenna noted Marc Dubreuil, the provincial representative on the Comité Paritaire (CP)
indicated to him that he may be retiring in the near future.  He has an assistant, Chantal 
Picard, who has been committing some of her time to the lake. It will be critical to verify 
continuity with the Quebec government. 
The TP trends are up. The equilibrium is going to take some time to be reached and is likely 
going to be higher than originally predicted. Carignan has not committed and has downplayed 
importance of the phosphorus balance. Each peer reviewer had different comments on
Carignan’s report, which the CP is following up on, such as the fate of iron in sediment, 
phosphate and flow balance (inflow from various tributaries and situation in other lakes) and 
shoreline contributions (i.e., grazing, people cutting vegetation to the shore). The oxygen level 
at depth has not changed substantially. The CP will put out an RFI or RFP for potential future 
work programs. They will likely target/solicit other companies to do the analysis, because the 
University marks up the price by 40%.

Chuck Gaudreau mentioned that for next AGM, we should be able to present results on the 
progress of the Lake since the treatment and what are the projections, even if Carignan is not 
willing to comment. 

b. Communications

Lake History Project: Allan O’Brien indicated that the committee met on March 20th and April 
10th.  A PhD graduate, Dr. Josianne Paul, was hired, but the committee decided that the 
research content was too broad and that it would take too long and be too expensive for one 
researcher to pursue alone; therefore, Dr. Paul will respond only to specific topics and a few 
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tasks that have already been assigned. The committee is going to send an e-bulletin devoted to 
the lake history issue. The aim is to publish the work in summer 2012, at the earliest. The 
committee would like to have some opportunity at the next AGM to generate more interest. So 
far they have paid Dr. Paul approx. $800. The committee is shooting to have some deliverables 
by the end of the summer, including posting some articles that have been written by Dr. Paul 
and other residents that have been approached around the lake. The articles will be reviewed 
by the committee before they are posted and then towards the end, they will have someone 
edit. Since much of the work will be done by residents (i.e., volunteers), it is not clear when 
the $5000, approved by the Association board, will be used. 

c. Environment
No report. 

d. Social Committee

Colin McCorriston indicated that he would like to organize a BBQ for the whole lake as an 
initial event. Possible dates and venues were discussed, potentially following the AGM. Colin 
also indicated that he would appreciate any other ideas for social events. 

e. Municipal Affairs
Chuck Gaudreau indicated that six property owners are contesting their municipal assessment
because they did not receive an adjustment from the municipality. Last week, four of the
property owners who appealed their municipal assessments went to court in Maniwaki to appeal 
to the higher level of government (MRC). Allan Darling helped them prepare for the hearings, 
so they were able to present market data. Two other property owners will be appealing in May. 
Gaudreau also pointed out that other people on Heney did receive reductions on their 
assessments. The Judge will not rule on the cases for a month. 

For the newsletter, it was discussed that it would be good to include a section asking 
residents to please inform us if they are aware of any sales from July 2008-July 2011. In 
addition, the newsletter should also include information on the results of tax appeals with the 
membership. 

There was some discussion of services received from the municipality for property taxes. 
Michael Wolfson asked if there is any reason why we can’t ask the municipalities to pay for 
some of the lake monitoring. Chuck Gaudreau indicated we should take this up at the next 
meeting and that he was prepared to meet with the mayors. Tom Mckenna suggested we 
should request scorecard reports on the septic tank program from the municipalities. 

6. Other Business
 APHL Board Meeting Location: It was decided that we will continue to use the Hartman’s 

community kitchen. 
 Ice fishing on Heney Lake: The Relance du Lac Heney closed fishing for Lake Trout in the 

winter and it hasn’t been opened since. Pemichangan and Heney are the only lakes that are 
closed for ice fishing for Lake Trout. Pierre Séguin indicated that the municipalities are 
getting pressure to open the lake to winter fishing. It was moved by Allan Darling and 
seconded by John Rayner that the president be authorized to send a letter discouraging 
ice fishing on Heney Lake. 
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7. Date of the next meeting.
The next meeting is tentatively scheduled for Monday, May 30th.

The meeting adjourned at 9:00 pm.

EKS
2011-04-11

Action Items:
 McKenna to contact Marc Dubreuil on the CP
 Holt to send out a Spring e-bulletin for the Lake History Project. 
 Gaudreau and Stratton to draft the newsletter for review by the board and to be sent in early 

June. 
 Gaudreau to find out when the municipal hall is available for the AGM. A target date of August 14th

was discussed.
 Darling to circulate a previous letter that was sent to the municipalities regarding ice fishing, so 

that the President can use it as a template for the new letter. 


