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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, December 7, 2009

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Chuck Gaudreau, Chair 
Kevin Bell Allan O’Brien Shawn Aaron
Andrée Bertrand Pierre Séguin Don Ford
Allan Darling Erin Stratton Denis Levesque
Gerry Holt Joan Traversy Colin McCorriston
Tom McKenna Gerry Webb Ray Moffatt
Foundation: John Rayner
Guests:   Pietro Furletti, John Doucet, Pierre Calvé 

1. Introductions
Pietro Furletti (Association of Lac Ste Marie), John Doucet (Friends of Lac Pemichangan) and 
Pierre Calvé (a past President) were welcomed to the meeting.

2. Approval of the Agenda 
The Agenda was adopted as circulated.  

3. Minutes of previous meetings
Minutes of the meeting held on October 26, 2009 were approved on a motion by Gerry Holt, 
seconded by Tom McKenna. 

4. Business Arising from previous meeting
 A number of small remote Québec villages have obtained high speed internet access by 

forming cooperatives, according to Pierre Calvé.
 Tom McKenna reported that Envir-Eau has completed its arrangements with Bastien and is 

making final changes to its report.  Messages left with Fondex have not been returned but 
it was reported that a cheque had cleared the Foundation account.  Tom will check with 
Pierre Giguère

 Road access to Baie de la mine: the intentions of Lac Ste-Marie for such a road are 
unclear.  Concerns were expressed about maintenance of the beach property given the 
experiences with other lakes in the area and the possibility of a campground.  

5. Treasurer’s Report
The President reported that 184 members have paid dues in 2009.  
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6. Association Committees
a. Comité paritaire 
Kevin Bell reported that the latest results from Dr. Carignan are rather disturbing as the 
total P level in the lake increased in late October to 18.8 ug/L.  Dr. Carignan could not predict 
whether the November result, i.e. the Fall turnover, would be higher or lower.  Sediment 
sampling for iron was completed but the results will not be available until early in the new year.

Plotting rainfall versus total P throughout the season might help in understanding the 
observed changes, as would information on the TP trends at different water levels.  A meeting 
of the Comité paritaire will be arranged once the results of the final sampling in 2009 are 
available.

A draft communiqué for “What’s New” was discussed.  Given the uncertainty surrounding the 
TP level at the Fall turnover, it was agreed to wait until this data was available and to circulate 
the communiqué to Directors before posting it on the website

The possibility of a study on the results of the treatment on fish in the lake by a specialist 
was raised by Pierre Séguin.  He hopes to have a proposal to present at the next meeting. 

b. Communications
Gerry Holt reported on changes to the website so that there was less focus on some of the 
negative aspects concerning the state of the lake.  The English side now includes a suggestion 
box with the French version to be added as soon as translation is finished.

The possibility of a survey of members to establish interest in high-speed access was raised.

c. Environment
Pierre Séguin noted that a large ecological reserve of several thousand acres has recently 
been established in LSM near the Mountain.

d. Municipal Affairs
The President opened an extensive discussion of the new Règlement de contrôle intérimaire
(RCI) which affects all of the MRC - Vallée-de-la-Gatineau except for the town of Maniwaki 
and the Lac Heney watershed.  Although Heney is not included, one for Heney is expected in 
the near future that will be at least as restrictive.  Directors were asked for opinions on what 
aspects are considered important and what position the Association should be taking in dealing 
with the MRC.

Pierre Calvé expressed his strong reservations about the readability and content of the 
document, e.g. the legality and applicability of some of the measures proposed, and noted that 
there were a number of other ways of protecting lakes and rivers besides shoreline protection 
that were not included.  Kevin Bell reported that LSM intends to engage a consultant to lead a 
thorough examination of all of its planning tools and extensive consultation involving all 
stakeholders over 4-6 months.  The objective is one planning document that will include the 
new RCI regulations.

John Doucet indicated that the Pemichangan board was strongly in favour of protecting the
lake but recognized there were major holes in the RCI document.  With limited discussion to 
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date, the RCI was considered a good first step but their board needed more time to consider 
implications.  Milfoil is the major issue on Pemichangan.  Workshops on protecting lake have 
been held but attendance was poor.  John wondered how municipalities will enforce the new 
law and how cottagers can be motivated to take the steps needed to protect the shoreline.  

Pietro Furletti commented briefly on a recent presentation to local associations held in 
Messines and on a letter from the Minister requesting that the MRC include the interim 
control regulations in a Schéma d’aménagement. The newly formed Association of Lac Ste-
Marie had concerns about the impact of the RCI on cottages with limited space which stand to 
lose significant property value. They would like to see the strictness in the regulations
redirected to key points (e.g. it’s not the cottage size that matters but what comes out of it)
and to have testing to be able to demonstrate whether tree planting actually works.  He also 
commented on the lack of consultation by the MRC and the way a letter from Mayor 
Lafrenière letter requesting modifications was ignored as were comments by a number of 
municipal inspectors.

Suggestions put forth included:
1. Send a strongly worded letter to LSM/Gracefield/MRC.
2. Hire a professional urban planner/lawyer to critique the regulation and its 

enforceability and compare it with similar regulations in other municipalities.
3. Form a committee with other associations to look at document
4. Identify other steps that should be taken to protect the lake

It was agreed that the Executive would review the RCI and develop a course of action for 
discussion at the next meeting.

7. Date of the next meeting.
The date of the next meeting was tentatively set for February 8, 2009

The meeting adjourned at 9:30 pm.

KAB
2009-12-15

Action Items:
 Envir-Eau, Fondex accounts (Tom McKenna)
 Communiqué on monitoring results for website (Kevin Bell)
 Fish study proposal (Pierre Séguin)
 Legal experts to review RCI (Calvé, Gaudreau)
 Action plan for RCI (Executive)


