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Association pour la protection du Lac Heney
Association for the protection of Lake Heney

Directors’ Meeting
7:00 pm, June 5, 2007

Hartman’s Grocery, 
Somerset Street, Ottawa

Minutes

Attendance
Present: Absent:

Allan Darling, Chair Jeff Clarke Tom McKenna*
Kevin Bell Graeme Kirby Marc Cockburn Ray Moffatt
Denis Levesque Doug Macmillan Alain Cossette Allan O’Brien *
Pierre Calvé Pierre Séguin Roly Davis Chantal Proulx*
Malcolm Corcoran Gerry Webb Don Ford* John Rayner*
Gerry Holt Dave Wilson Bill Green* Jennifer Stewart*

Steve Greenberg* Richard Wex
Rob Harris

* regrets

1. Approval of the Agenda 
The Agenda was adopted as circulated with the addition of the AGM under Communications and   
septic tank regulations in Lac-Sainte Marie under Other Business.

2. Minutes of previous meetings
Minutes of the meeting held on March 7, 2007 were approved with one spelling correction, on a 
motion by Pierre Calvé, seconded by Denis Levesque. 

3. Business Arising from previous meeting
 Septic system study: A meeting organized by the Association was held in Gracefield on 

March 28 where Fondex made a presentation on the results of its septic system survey and 
how their data could be used by the two municipalities as well as the MRC.  There was a good 
turnout from the municipalities: Mireille Bertrand, the mayor and several councilors from 
Gracefield; Yvon Blanchard and Jenifer Picard from Lac Ste-Marie; Catherine Lussier from the 
MRC; Marc Dubreuil, Pierre Calvé, Pierre Giguère and Kevin Bell from the Comité 
paritaire/Association.  After a good and spirited discussion, both municipalities agreed to work 
with Fondex to complete the survey this summer.  However, as of late May Fondex had not 
finalized plans with either municipality.

 Constitution: discussed under item 4
 Spring Bulletin & AGM: discussed under item 5b
 Letter to Minister re Danford Lake megadump: a letter was sent by the Chairman.  Allan 

noted that there were some 169 interventions and that the province has established a 
public consultation process.  The Association will continue to monitor the situation but, with 
numerous other parties involved, no further action on our part seems required at this time.
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4. Constitution
Comments from the notary in Maniwaki on the draft constitution were circulated prior to the meeting.  
(Appendix 1)  The original Lettres Patentes, taken out in 1995 to provide a corporate protection for 
Directors once legal proceedings started, provided for only 4 administrators, limited fixed assets to 
$500,000, provided Pierre Calvé’s old home address as the legal address, and set out 3 objectives.  
The notary advised that supplementary letters patent be requested to:

a) Change the address of the head office of the Corporation to “Lac Ste-Marie”
b) Expand the objectives to five from the original three: 
c) To include under Autres Dispositions:

A. An increase to a minimum or 10 and maximum of 20 Directors, plus the immediate past-
president 

B. the provision that AGMs can be held outside Quebec, which the Directors rejected as a 
meeting can always be held in Gatineau

C. a clause for removing an administrator, which was considered unnecessary by the Directors
D. the purchase of shares in the corporation, also not considered applicable
E. loans by the corporation, which will be covered under clause #11 of the new By-Law, which 

states the Board cannot incur debt.
F. a clause preventing a Director from receiving revenue (as opposed to reimbursement for 

expenses) will be retained
G. a clause indicating that the Association is a not-for-profit corporation be included
H. the phrase « dont le siège social est dans la province of Québec » be added after 

“organisation” in the article on dissolution of the corporation 

Once the letters patent are amended the changes can be incorporated into the draft Constitution, which 
is to be designated a by-law (reglementation in French).  The only other change in the proposed by-law is 
that terms of Directors can only be for two years under the statute law.

It was agreed that under Article 8.2, quorum for Annual and Special General Meetings would remain as 
10% of the Voting Members (not of those members present).

The Board needs to approve resolutions to seek supplementary letters patent and to approve a new By-Law 
which contains the provisions discussed.  Allan requested support in principle for these provisions, after 
which the appropriate resolutions will be circulated for a vote by Directors before being circulated to the 
membership for approval.

Our Maniwaki notary has indicated that amendments to letters patent can be approved by 2/3 of members 
present at a meeting held for that purpose.  

5. Communications

a) Association website
Gerry Holt noted that most links are now live.  The link “What’s new” needs to contain timely additions 
such as newsletters and other items to be effective.  Unless someone is prepared to monitor it regularly 
and ensure new items are added, Gerry suggested it would be better left off the website.  The main 
purpose of the site is to communicate to members.  Volunteers are needed to assist Gerry with content 
administration as he already has enough to do as webmaster.  The general consensus was that a link was 
needed whether it was called “What’s New” or just an obvious box in an appropriate place.
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The website is almost at the point when it can be made available to the general public.  A specific date will 
be provided in the newsletter.

In order to standardize the name of the Association, a resolution (Appendix 2) was moved by Gerry Holt, 
seconded by Pierre Calve that the English name of the Association be “Association for the Protection of 
Lake Heney”.  Agreed.

It was felt that all documents originated by the Association should be in both languages, except for 
Minutes.  However, the salient points in the minutes could be extracted and posted on the French site.

Directors were requested to seek out volunteers to help with communications.  

b) Public consultation plans
Kevin Bell reported that a communication specialist, Lisa Brazeau, had been engaged as part of the 
contract with Envir-Eau to assist us with our public information plans.  Following a meeting with 4 
Directors as well as Olivia Nixon, a Communications Plan was submitted by Lisa.  Topics covered include 
Background, Strategic Considerations, Objectives, Target Audience, Key Messages, Communications 
Activities and Deliverables, and Budget.  Kevin is acting as liaison between Lisa and the Association and has 
already met with her several times to provide input and refine plans.  Key points of the Plan will be 
circulated to Directors.

Public information meetings are needed to advise people on what actions are proposed, why they are 
needed and the likely consequences of not proceeding.  Sessions in English and French will be held in July, 
one in Lac Ste-Marie and one hopefully at Whitefish Lodge, to get information out to the community at 
large, as Association members have already been exposed to the main concepts.  Further discussion can be 
anticipated at the August AGM, particularly if there are strong reactions.  It is important that we have 
final acceptance by early August because significant commitments must be made by then.  We also plan on 
meeting with the two municipalities before the public sessions, to inform them of our plans and seek their 
acquiescence. 

Questions about the project are needed so that we can prepare responses.  Directors are requested to 
pass along any that occur to them, e.g. any posed by their neighbours, as soon as possible.

A dry run of with Directors will be held, probably at the lake on a weekend.  Date and location will be 
announced shortly.  

The AGM will be held on Sunday, August 12 at 1:30 pm in the Municipal Hall at Lac Ste-Marie.

c) Spring Newsletter
The draft of the Newsletter was briefly reviewed.  Sections on the constitution and neighbourhood watch 
will be revised and the Foundation will be dropped.  A date for the public availability of the website will be 
included, as will the dates and locations for the public information sessions.

6. Comité paritaire 
Kevin Bell reported on activities with Envir-Eau and summarized the bimonthly report of June 1, which was 
circulated beforehand (Appendix 3).  A revised timetable and budget are expected shortly, once the 
proposals from the two marine companies have been evaluated and the final choice made.  
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The Comité was requested to contact our insurance broker to see if sufficient information was now 
available to obtain liability insurance.

7. Treasurer’s Report
Denis Levesque stated that he had nothing significant to report this month.

8. Municipal Affairs
 Winter Fishing: Kevin Bell reported on a conversation with Yvon Blanchard.  Apparently a 

resident of Lake Heney has asked that the lake be opened for winter fishing and M. 
Blanchard was seeking the Association’s reaction.  Pierre Calve noted that all winter fishing 
was banned on Lake Heney some years ago on the advice of our scientists who indicated 
that spawning grounds for grey trout (touladi) were severely affected and oxygen levels 
were depleted by phosphorus from the fish farm operations.  In addition monitoring to 
prevent taking of grey trout (which is prohibited) was next to impossible.  A motion by 
Graeme Kirby, seconded by Gerry Holt, that a letter be sent to Lac Ste-Marie requesting 
that, until experts agreed that appropriate conditions for winter fishing existed on Lake 
Heney this should not be allowed, was passed.

 Kevin reported that the Mayor of LSM, Raymond Lafrenière, had recently undergone a 
triple bypass.  A card was sent to him from the Association wishing him a speedy recovery.

 A request for a permit to operate a paintball facility west of Lake Heney near Lac Vert has 
been withdrawn but may reappear.  There has also been talk of a request to open a gravel 
pit in the area.

9. Other Business
 Septic regulations at LSM: the President had recently been contacted about two problems 

related to septic regulations.  After some discussion of a general nature on the issue, the 
consensus was that the Association should not advocate for minor exceptions at this time.   
However, it was noted that the Association could play a role in educating members as well as 
municipalities on new technologies which are becoming available.

10.Date of the next meeting
The next meeting of the Board will be at the call of the chair, probably as a focus session on the 
communication plan at the lake.

The meeting adjourned at 9:15 pm.

KAB
2007-06-12

Action Items:

 Public availability of website (Holt)
 Questions regarding proposed treatment (All)
 Spring Newsletter (Bell)
 Liability insurance (McKenna)
 Letter to LSM regarding winter fishing on Lake Heney (Darling)
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Appendices

Appendix 1. 
Notary comments on proposed By-Law 1 for revised Lettres Patentes

ANNEXE 
2- Siège social

Le siège social de la corporation est situé dans la municipalité de Lac Ste-Marie.

5- Objets

Prévenir la pollution et améliorer la qualité du Lac Heney.

Intervenir et coopérer avec tout organisme, association, gouvernement ou autre entité, local, provincial ou 
fédéral aux fins de protection du Lac Heney. 

Promouvoir les objectifs de l’Association et Informer et éduquer le public et les utilisateurs du Lac Heney.

Il sera également possible pour la corporation de solliciter et recevoir des dons, legs et autres contributions de 
même nature.

Les objets ne permettent cependant pas aux souscripteurs ou à leurs ayants droit de recouvrer sous quelque 
forme que ce soit l’argent qu’ils auront versé à la corporation.

6-  Autres dispositions (selon le cas)

A) NOMBRE D'ADMINISTRATEUR

Le conseil d'administration de la corporation est composé d’un minimum de dix (10)  et d’un maximum 
de vingt (20) administrateurs.

B) CONSEIL D’ADMINISTRATION HORS QUÉBEC

Le conseil d’administration peut décider, lorsqu’il le juge opportun que l’assemblée annuelle et l’élection 
des administrateurs auront lieu hors du Québec.  Le conseil d’administration envoie un avis écrit aux 
membres, au moins 30 jours avant la date prévue, pour les informer du lieu et de la date de cette 
assemblée.

C) DESTITUTION D'UN ADMINISTRATEUR

Les membres peuvent destituer un administrateur de ses fonctions avant la fin de son terme lors d'une 
assemblée générale ou d’une assemblée spéciale convoquée à cette fin.  Seuls les membres qui ont le 
droit d'élire un administrateur peuvent le destituer.  L'administrateur qui fait l'objet de la décision doit être 
informé, par écrit, de la principale faute qu'on lui reproche, du lieu, de la date et de l'heure de 
l'assemblée dans le même délai que celui prévu pour la convocation de l'assemblée.  Il peut y assister et 
y prendre la parole ou, dans une déclaration écrite et lue par le président de l'assemblée, exposer les 
motifs de son opposition et les résolutions proposant cette destitution.  Une vacance créée par suite de 
la destitution d'un administrateur peut être comblée par résolution adoptée à la majorité simple des voix 
des membres présents à une assemblée générale extraordinaire des membres.

D) ACHAT D’ACTIONS DE COMPAGNIE

La corporation peut, par simple résolution de son conseil d’administration, acquérir et détenir des 
actions, obligations ou autres valeurs de compagnies, les vendre ou autrement en disposer.

E) EMPRUNT
Le conseil d'administration peut, lorsqu'il le juge opportun:

i) faire des emprunts de deniers sur le crédit de la corporation;
ii) émettre des obligations ou autres valeurs de la corporation et les donner en garantie ou les vendre 

pour les prix et sommes jugés convenables;
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iii) hypothéquer les immeubles et les meubles ou autrement frapper d'une charge quelconque les 
biens meubles de la corporation; et

iv) nonobstant les dispositions du Code civil du Québec, consentir une hypothèque, même ouverte, 
sur une universalité de biens, meubles ou immeubles, présents ou à venir, corporels ou 
incorporels, le tout conformément à l’article 34 de la Loi sur les pouvoirs spéciaux des personnes 
morales (L.R.Q., c. P-16); et

v) déléguer les pouvoirs susmentionnés à un ou plusieurs administrateurs ou dirigeants de la 
corporation.

F) REVENU

Aucune partie du revenu de la corporation ne sera versée à un administrateur ou un membre de la 
corporation, ou autrement mise à sa disposition.  Aucun membre de la corporation ne pourra retirer 
quelques droits, privilèges, bénéfices ou avantages.

G) BUT NON LUCRATIF

La corporation exercera ses opérations sans gain pécuniaire pour ses membres, et tous ses profits ou 
autres accroissements seront employés à favoriser l’accomplissement de ses objets.

H) DISSOLUTION

Advenant la dissolution ou la liquidation de la corporation, tout le reliquat de ses biens, une fois ses 
dettes acquittées, sera distribué à une organisation vouée à la protection de l’environnement ou 
exerçant une activité analogue ou similaire.  

Appendix 2.

Resolution to Standardize Lake Heney Association Name

The purpose of this resolution is to standardize on the English version of the Association Name. The 
French version of the Association name is: Association pour la protection du Lac Heney”.  The English 
version has referred to the name of the Lake using different tags.

Whereas

The name of the Lake in the English Association name has been referred to in different ways 
(“Lake Heney”, “Heney Lake” & “Lac Heney”), and,

Whereas

The term “Lake Heney” has been consistently used in the text and the imbedded graphics of the 
new Web site, and,

Whereas

The term “Lake Heney” follows more general and accepted use with names of lakes (e.g., few 
people say “Ontario Lake” or “Erie Lake”), and,

Whereas

The term “Lake Heney” is the term most in use by the Anglophone membership and the public, 
and,

Whereas
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The term “Lake Heney” is more similar to the French name of the Association, provides a direct  
name translation and the same mnemonic “APLH” can be used for both the English and French 
names, and,

Whereas

A consistent English name provides a more professional view of the Association by the 
membership and the public,

Be it resolved that:

Henceforth, the English name of the Association will be the “Association for the Protection of 
Lake Heney”.

Appendix 3. 
Envir-Eau Bimonthly Report, June 1, 2007


