
Minutes of the Meeting of the Board of Directors of APLH, 10th April 2017,   
 at 251 Bank Street, 7 p.m. to 9 p.m. 

 
 
Present: Chuck Gaudreau, Colin Mc Corriston, Helene Goulet, Rock Radovan, Tom McKenna, 
Jason Taylor, Ashwin Shingadia, Michael Wolfson, Gad Perry, Duka Kitalevich, John O’Brien 
 
Absent:   Aileen Shaw, Chantal Proulx, Anne Gagne, Gerry Holt, Denis Levesque, Gad Perry, 
Roger Larson, Greg Skaret    
 
1. Adoption of the Agenda – Rock/John 
 
2. Minutes of last meeting – Helene/Colin 
 
3. TALK by Dick Ryan, ex-president of Blue Sea Watershed Association (BSWA) 
  

Chuck introduced Mr. Ryan who talked about the experiences of the Blue Sea 
Association converting to a watershed association, studies done, membership and 
education strategies employed over time and their effectiveness.    
 
BSWA was established in 2009 as a watershed association with some 36 lakes both 
upstream and downstream built into the official charter. Prior to that, several 
associations were established but they had petered out within 9-10 years. In 2002, a 
scare about blue algae led to a study by University of Montreal which found that water 
was contaminated from an upstream golf course. Another study (2010) found high 
phosphate rates on the Northern edge of the lake. A beaver study (ecoodyssey) by 
University of Quebec and Montreal, showed their dams led to a higher phosphate lode.  
 
Mr. Ryan said, “We did not make a huge effort on watershed membership at first” since 
Le reseau de surveillance volontaire de lacs (RSVL) does the coordination across the 
province, where volunteers from 750 lakes send samples to laboratories in Quebec City 
for the two-years on, four years off, studies. The cost is $350 per location. Results come 
out in spring. Data on transparency and phosphorous is a long-term problem. We looked 
at removal of plant growth and periphyton near shore. As every rock/boulder was 
covered with periphyton, this effort was given up.  
 
It is worthwhile being a member of RSVL and the Regroupement (ROLRIVE) to get 
information, which in turn can be used for membership campaigns and to motivate 
people. If an association exists then provide pamphlets; if not, then “knock on the door 
and soft sell – raise awareness and educate”. For milfoil, tests were done by ABV7 on 
Pemishangan and Blue Sea and jute tarps were laid down. They got opposition from the 
fishing people. Now they are doing different things on different lakes. Quebec 
government did a study on zebra mussels (RSVL,1994) and found 97% of lakes were not 
susceptible to them, except Blue Sea Lake. 
 
The tools BSWA uses to reach and motivate people include website, kiosk, bulletin, 
share stories and build on the association base.  
- Bulletin – sent out five last year; this year only one.  



- Kiosk – the primary focus is nutrients and invasive species. This year; milfoil and 
blue/green algae. Most people don’t know about them.  

- Talks at AGM such as ABV 7  
- Give away trees 
- Sharing stories and knocking on doors is the most effective.  
- Getting politicians on board is essential. He said, “we have been trying to get 

municipalities interested, over three years, slowly the mayors began to change. 
They now have open meetings. So, members/directors need to turn up at municipal 
meetings and urge the councillors to: 

.  enforce the 10-15 metres shoreline bylaws by re-vegetation, septic inspection, 
soil testing 
.   in the last few years, plant growth has been phenomenal; milfoil takes over 
affecting swimming, tourism, other plant and aquatic species.  

Without doubt, knocking on the door is the most effective technique. As well, build 
a community by taking samples together.  
 
Chuck and the board members thanked Mr. Ryan for sharing his experiences. Then 
the meeting continued in the usual manner.           

  
4. Committees: 

a) Comite Paritaire/State of the Lake/Kilgour & Associates 
The Committee is finalising the report. Tom added that the 2017 water samples 
would be taken four times across the watershed at different depths. Kilgour and 
Associates were invited to make a presentation at our May 15 meeting and will 
review rationale for watershed flow and sediment analysis.  

             b)   Environment/Communications (3E)   
John O’Brien suggested we invite people from other watershed lakes to 
our AGM and moved that an ad be taken out in Voix Chez Nous ($150) 
prior to our AGM. Motion passed unanimously. 

  
Rock discussed the contents for the kiosk. A map would be available as well as 
taking care of our lake issues such as watershed, algae, shoreline, septic system, 
bonfires etc.    

 
c)   Community Affairs:  

Chuck informed the Board that at the AGM of the Regroupement at Kazabazua, 
April 29, issues such as ROLRIV database, invasive species control (boat wash), 
Milfoil control (Jute canvas), shore protection and help for the development of 
associations would be covered and invited board members to attend. Helene, Tom, 
and Ashwin volunteered to attend. (Gerry and Roger, though not present at this 
board meeting also attended the Regroupement AGM).      
 

5.          Next meeting May 15 
 

         Adjournment: Helene/Chuck   
 


